
LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Century Communicty Charter
CDS Code: 19 64709 0107508
School Year: 2021 – 22
LEA contact information: Dana Means, Principal; (310) 412-2286;  dmeans@centurycharter.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Century Communicty Charter expects to receive in 
the coming year from all sources.

The total revenue projected for Century Communicty Charter is $5,935,593.00, of which $4,641,231.00 is 
Local Control Funding Formula (LCFF), $786,822.00 is other state funds, $32,000.00 is local funds, and 
$475,540.00 is federal funds. Of the $4,641,231.00 in LCFF Funds, $1,026,424.00 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$1,026,424 , 17%

All Other LCFF funds, 
$3,614,807 , 61%

All other state funds, 
$786,822 , 13%

All local funds, 
$32,000 , 1%

All federal funds, 
$475,540 , 8%

Total LCFF Funds , 
4641231, 78%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Century Communicty Charter plans to spend for 2021 
– 22. It shows how much of the total is tied to planned actions and services in the LCAP.

Century Communicty Charter plans to spend $5,647,707.00 for the 2021 – 22 school year. Of that 
amount, $3,526,764.00 is tied to actions/services in the LCAP and $2,120,943.00 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

rent, oversight, non instructional consultants, utilities, repairs & maintenance, general insurance, 
depreciation, debt service, nutrition program

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Century Communicty Charter is projecting it will receive $1,026,424.00 based on the 
enrollment of foster youth, English learner, and low-income students. Century Communicty Charter must 
describe how it intends to increase or improve services for high needs students in the LCAP. Century 
Communicty Charter plans to spend $1,026,487.00 towards meeting this requirement, as described in the 
LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$5,647,707 

Total Budgeted 
Expenditures in 

the LCAP
$3,526,764 

$ 0
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$ 2,000,000

$ 3,000,000

$ 4,000,000

$ 5,000,000

$ 6,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Century Communicty Charter budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 
with what  Century Communicty Charter estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year.

In 2020 – 21, Century Communicty Charter's Learning Continuity Plan budgeted $1,000,900.00 for 
planned actions to increase or improve services for high needs students. Century Communicty Charter 
actually spent $857,614.00 for actions to increase or improve services for high needs students in 2020 – 
21. The difference between the budgeted and actual expenditures of $143,286.00 had the following 
impact on Century Communicty Charter's ability to increase or improve services for high needs students:
 
Some actions initially planned to be paid for out of supplemental/concentration funds were funded by 
COVID relief funds(additional hardware and software, College Success Services, LMU IDEAL Institute, 
summer school stipends and math intervention), Special Education funds (SPED speech therapist, and 
SPED TA support of teachers during distance learning), and Nutrition funding (lunch program costs).  
Remaining supplemental/concentration funds were used to support staffing of teachers and aides to 
maintain a low teacher to student ratio, and to provide admin support for family engagement.

$857,614 

$1,000,900 

$ 0 $ 200,000 $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,200,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
Learning Continuity Plan

Actual Expenditures for High
Needs Students in Learning
Continuity Plan
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C
alifornia D

epartm
ent of E

ducation
January 2021

A
nnual U

pdate for D
eveloping the 2021-22 Local C

ontroland A
ccountability

Plan
A

nnual U
pdate

for the 2019–20 Local C
ontrol and A

ccountability
Plan Year

Local Educational A
gency (LEA

) N
am

e
C

ontact N
am

e and Title
Em

ail and Phone

C
entury C

om
m

unity C
harter

S
chool

D
ana M

eans
P

rincipal
dm

eans@
centurycharter.org

(310) 412-2286

The follow
ing is the local educational agency’s (LE

A’s)analysis of its goals, m
easurable outcom

es and actions
and services from

 the
2019-20 Local C

ontrol and A
ccountability P

lan (LC
A

P
).

G
oal 1

O
ur facilities w

ill be in good repair and safe forall students.

S
tate and/or Local P

riorities
addressed by this goal:

S
tate P

riorities: 1,6
Local P

riorities:

A
nnual M

easurable O
utcom

es
Expected

A
ctual

100%
 of repairs and/or im

provem
ents com

pleted
2019-20: 100%

 of repairs and/or im
provem

ents com
pleted

P
age

1
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A
ctions / Services

Planned
A

ction/Service
B

udgeted
Expenditures

A
ctual Expenditures

The interior w
alls of 2 offices and one

classroom
 w

ill be painted

$2,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures
P

ainting to interior
w

alls
$1,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures
B

oys and girls
restroom

s painted
$2,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures
Tiles added to the
bathroom

 w
alls in boys

bathroom

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther

O
perating E

xpenditures
P

ainting to interior w
alls

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther

O
perating E

xpenditures
B

oys and girls
restroom

s painted
$0S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating E
xpenditures

Tiles added to the
bathroom

 w
alls in boys

bathroom

P
age
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R
eplace ceilings in m

ain hallw
ays

$15,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures

$15,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating E
xpenditures

N
ew

 partitions added to the boy’s
bathroom

$4,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures

$,2254
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating E
xpenditures

O
ffice desk

$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures

$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating E
xpenditures

G
eneral m

aintenance and repairs to the
building (electrical, door locks, oversized
dum

pster)

$4,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating
E

xpenditures

$6,415
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther
O

perating E
xpenditures

Janitorial supplies and cleaning
$42,869

$43,285

P
age
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B
ase

5000-5999: S
ervices

A
nd O

ther

B
ase

5000-5999: S
ervices

A
nd O

ther

G
oalA

nalysis

A description of how
 funds budgeted for A

ctions/S
ervices

that w
ere not im

plem
ented w

ere used to support students,fam
ilies, teachers,

and staff.

A
ll of these actions except the interior painting

w
ere im

plem
ented as school w

as beginning and the janitorialsupplies continued to be
used throughout the year.

A description of the successes and challenges in im
plem

enting
the actions/services to achieve the goal.

A
ll of the m

ajor w
ork w

e planned to do, w
e w

ere able
to take care of at the beginning of the school year.

There w
ere no challenges in

achieving this goal.

G
oal 2

Fam
ilies w

ill have m
ultiple opportunities to learn

how
 to be active participants in their child’s education

and develop and m
aintain

healthy com
m

unication w
ith their child and school’s

com
m

unity.

S
tate and/or Local P

riorities
addressed by this goal:

S
tate P

riorities: 3,6
Local P

riorities:

A
nnual M

easurable O
utcom

es
Expected

A
ctual

P
age
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P
arents w

ill com
plete a survey. 75%

 of our parents
w

ill
report a sense of connectedness w

ith our C
C

S
S

 com
m

unity.
2019-20: 97%

 of parents reported sense of connectedness
w

ith C
C

C
S

com
m

unity

75%
 of our parents w

ill com
plete volunteer hours.

2019-20: 70%
 of parents w

ho com
pleted volunteer hours

75%
 of our parents w

ill participate in school fundraisers.
2019-20: 75%

 of parents w
ho participated in schoolw

ide fundraisers
75%

 of our parents w
ill participate in at least 3

out of 7
general m

eetings.
2019-20: 70%

 of parents w
ho participated in at least3 out of 7 general

m
eetings

60%
 of 8th grade parents participate in H

igh S
choolnights.

2019-20: 75%
 of 8th grade parents participated in

H
igh S

chool nights

A
ctions / Services

Planned
A

ction/Service
B

udgeted
Expenditures

A
ctual Expenditures

C
ollege S

uccess S
ervices w

ill conduct parent w
orkshops

(2 each sem
ester),

train the trainer parent academ
y (once a year) and

parent leadership institute
(one each sem

ester.)

$30,500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther

$30,500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther

O
ur S

pecial E
ducation C

oordinator w
ill conduct S

pecialE
ducation parent

w
orkshops throughout the year. O

ur S
pecial E

ducation
C

oordinator w
ill arrange

these w
orkshops, com

m
unicate w

ith parents and translate
w

orkshops.

$500
S

pecial E
ducation

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent

m
eeting/classes

general use
$3000
S

pecial E
ducation

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend

$3000
S

pecial E
ducation

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent m

eeting/classes
general use
$3000
S

pecial E
ducation

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend

P
age
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Trained staff w
ill conduct Literacy C

lasses for parents
to prom

ote literacy at
hom

e. P
arent C

oordinator w
ill w

ork w
ith parents to

provide inform
ation about our

school, assist them
 in areas of need as it relates

to their engagem
ent and

involvem
ent.

$9,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend
$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent

m
eeting/classes

general use
$5,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend

$9,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend
$0S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent m

eeting/classes
general use
$5,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend

P
arents of E

nglish Learners w
ill m

eet regularly to
discuss their child's level of

proficiency and learn about resources to assist theirchild w
ith the E

nglish
Language.

$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

$6,000
S

upplem
ental and

C
oncentration

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
$6,000
S

upplem
ental and

C
oncentration

P
age
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1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend

P
arents as Leader (PA

L's) w
ill m

eet tw
ice a m

onth
to collaborate in planning

school activities.
PA

L’s coordinator w
ill com

m
unicate, arrange m

eetings
and assist in planning

activities throughout the year.

$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

$5,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
$5,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend

Fam
ily N

ights w
ill give parents the opportunity to

actively participate in
curricular based activities led by teachers in those

specific subject m
atters.

$500
B

ase
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

$500
B

ase
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

P
arents w

ill have the opportunity to m
eet w

ith M
s.G

arcia during our m
orning

C
afecitos to discuss im

portant school announcem
ents

and upcom
ing events.

$100
B

ase
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

$100
B

ase
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

M
others w

ill have the am
azing opportunity of spending

tim
e w

ith their child at the
annual M

other, C
hild Tea as they enjoy the afternoon.

$300
S

upplem
ental and

C
oncentration

$0S
upplem

ental and
C

oncentration

P
age

7
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5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

W
ellness W

orkshops w
ill be provided m

onthly for parents
in order to bring light

to the im
portance of specific topics and strategies

to develop and m
aintain w

ell
being in our fam

ilies. A W
ellness new

sletter w
illgo out every second

W
ednesday of the m

onth.

$500
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

Technology W
orkshops w

ill be provided to parents to
assist them

 in navigating
the technological aspects of their child’s education.W

e w
ill teach how

 to access
their child’s grades, navigate our w

ebsite, theirteacher’s w
eeblies and em

ail
their teachers.

D
en P

arent M
eetings w

ill be held once each sem
esterto prom

ote D
en P

ride in
all our fam

ilies.

C
C

C
S

 w
ill conduct tw

o H
igh S

chool N
ights during sem

ester1 to allow
 the

opportunity for 7th and 8th grade parents to attend
inform

ational sessions
presented by various high schools.

C
C

C
S

 w
ill conduct a S

tate of the U
nion P

arent M
eeting

m
id year to share the

follow
ing w

ith parents:
• LC

A
P goals and progress

• B
udget Inform

ation
• S

chool Inform
ation

• S
tudent overall progress

G
eneral P

arent M
eetings w

ill take place to address
topics of interest/concern as

they arise through the year.

P
age

8
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N
ew

 and returning P
arent O

rientations w
ill be conducted

in A
ugust to fam

iliarize/
rem

ind parents of our m
ission, expectations for all,opportunities as w

e
w

elcom
e them

 to a new
 school year.

C
C

C
S

 w
ill conduct our annual fundraisers

(B
ear B

ounce Festivall, S
pring R

affle, Legacy Tiies)

$7,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

$3,382
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
C

C
S

 w
ill provide various form

s of com
m

unication to
ensure all fam

ilies are
inform

ed at all tim
es.

• P
arentS

quare
• N

ew
sletter

• W
ebsite

• S
choolM

int
• P

arent H
andbook

$1,020
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent S

quare
$5,100
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
chool M

int

duplicate under G
oal 4

P
arents w

ill be able to sign up to donate and volunteerin various w
ays

throughout the year.
$5,230

In order to better serve our com
m

unity, translation
services w

ill be used to
translate all docum

ents that are sent hom
e.

$1,623
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

$11,102
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures

P
age
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G
oalA

nalysis

A description of how
 funds budgeted for A

ctions/S
ervices that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers,
and staff.

C
ollege S

uccess S
ervices w

ill conduct parent w
orkshops-S

pring cancelled and funds w
ere applied for Fall2020. The PA

Ls events,
Fam

ily N
ight did not occur, M

others Tea, spring fundraiser.
A

ll other events took place, although they transitioned
to a virtual form

at.

A description of the successes and challenges in im
plem

enting
the actions/services to achieve the goal.

97%
 of parents reported a sense of connectedness w

ith
the C

C
C

S
 com

m
unity on our annual fam

ily survey.
C

onsidering the challenges
faced by a sw

ift school closure and transition to
distance learning caused by the pandem

ic, w
e are very

proud that our fam
ilies

continued to feel connected to the school.  W
e w

ere
able to sm

oothly transition all of our fam
ily events

to a virtual form
at. W

e used
P

arent S
quare to com

m
unicate how

 to access these events
virtually. Training the parents how

 to use the virtualtools to participate in
m

eetings and events did take a lot of tim
e, but w

e
all persevered.

G
oal 3

C
entury C

om
m

unity C
harter S

chool w
ill have a culture

and clim
ate that is positive and prom

otes positive
student behavior,

attendance, and student academ
ic achievem

ent.

S
tate and/or Local P

riorities
addressed by this goal:

S
tate P

riorities: 5,6
Local P

riorities:

A
nnual M

easurable O
utcom

es
Expected

A
ctual

P
age
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S
tudents on the G

PA B
oard (3.0 or higher): %

 of students
by grade

level
6th grade 60%
7th grade 65%
8th grade 50%

2019-20 S
tudents on G

PA B
oard

6th grade:83 %
7th grade: 76 %
8th grade: 69%

%
 of students w

ith G
PA at or above 2.5 by grade level

6th grade 78%
7th grade 80%
8th grade 80%

2019-20 S
tudents w

ith G
PA at or above 2.5

6th grade: 87%
7th grade: 80%
8th grade: 78%

There w
ill not be m

ore than 45 referrals (includes
B

B
P

) per m
onth.

2019-20: no data

A
D

A 98%
2019-20: 97%

 A
D

A
S

tudent survey: %
 of students w

ho report feeling safe,respected,
sense of belonging, and have access to resources to

aid in social
em

otional w
ellness

S
tudent survey w

ill report that 80%
 are connected

to the school
com

m
unity.

2019-20: 83%
 of students report feeling safe, respected,

belonging, and access to resources to aid in socialem
otional

w
ellness

C
hronic absence rate

2019-20: no data
2018-19: 4.6%

S
uspension R

ate
2019-20: 1.9%
2018-19: 7.6%

E
xpulsion R

ate
2019-20: 0%

A
ctions / Services

Planned
A

ction/Service
B

udgeted
Expenditures

A
ctual Expenditures

U
niform

s for students to feel a sense of pride in
self and school

*full uniform
- vest w

ith den patch, w
hite

button dow
n shirt, navy blue uniform

 pants
* W

ednesday spirit attire- D
en polos

$32,640
S

upplem
ental and

C
oncentration

$29,546
S

upplem
ental and

C
oncentrationP

age
11

of42



*Friday- D
en T-shirts ( earned privilege by

selecting any one of the follow
ing:

participation in after school enrichm
ents,

N
am

e on the G
PA board, no referrals, no

uniform
 violations, 100%

 hom
ew

ork
com

pletion)
*H

onors polo w
ith jeans for those w

ith a
3.5 G

PA or higher
*"D

on't B
 Average t-shirts for 3.5 and

above G
PA and those dem

onstrating
im

provem
ent academ

ically or behaviorally

4000-4999: B
ooks and

S
upplies

Ties, vests, pants,
polos, yellow

 school
t-shirts, D

on’t B
Average t-shirts

4000-4999: B
ooks and

S
upplies

Ties, vests, pants,
polos, yellow

 school
t-shirts, D

on’t B
Average t-shirts

D
en D

ays ( on m
inim

um
 days) O

rganized by the P
ipeline

team
 (9 teachers

receive a stipend)
* includes challenges betw

een the different dens
* student participation is earned
* students unable to participate w

ill go to study
hall w

ith grade level teacher
providing supplem

ental w
ork to assist w

ith studentachievem
ent

*attendance clerk stipend to m
onitor student attendance

and incentives
* E

xtended D
ays/W

ednesdays focus on S
E

L/charactercurriculum

$49,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend
P

ipeline Leadership
Team

 stipends at 7K
each
$10,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
D

en activities
$6,000
S

upplem
ental and

C
oncentration

$49,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend
P

ipeline Leadership
Team

 stipends at 7K
each
$183
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
D

en activities
$6,000
S

upplem
ental and

C
oncentrationP
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2000-2999: C
lassified

P
ersonnel S

alaries
A

ttendance tracking

2000-2999: C
lassified

P
ersonnel S

alaries

P
ositive B

ehavior Intervention and S
upport (P

B
IS

)
*Includes S

chool-w
ide intervention S

ystem
 (data trackerof referrals)

* stipend for staff inputting data

$3,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
B

IS
 training at

LA
C

O
E

$5,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

S
W

IS
 data entry

$300
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
W

IS
 program

 for data
entry of O

D
R

’s

$3,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
B

IS
 training at LA

C
O

E
$5,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

S
W

IS
 data entry

$300
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
W

IS
 program

 for data
entry of O

D
R

’s

S
tudent rew

ard trips-
*W

O
LF C

am
p- students w

ith a 3.5 G
PA along w

ith teacher
referral of students

w
ith low

er G
PA

's, but dem
onstrate leadership potential

*C
hina trip

$171,360
S

upplem
ental and

C
oncentration

$100,147
S

upplem
ental and

C
oncentrationP
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* R
aging W

aters
*S

kyzone
*H

onduras/ G
alapagos scholarship

*K
nott's B

erry farm
*8th grade science trip to A

stro C
am

p

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

The listed trips

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

The listed trips

S
ports and enrichm

ents contribute to students overallability to function during
the school day.
*A

thletic D
irector stipend

*A
S

E
S

 after school program
* I A

M
 productions provides m

usic lessons and theatricalperform
ances

$3,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries S

tipend
athletic director stipend
$163,800
A

fter S
chool E

ducation
and S

afety (A
S

E
S

)
N

/A B
B

P program
$20,000
A

S
E

S
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
I A

M
 P

roductions
m

usic program

$3,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel S

alaries
S

tipend
athletic director stipend
$163,800
A

fter S
chool E

ducation
and S

afety (A
S

E
S

)
N

/A B
B

P program
$11,000
A

S
E

S
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
I A

M
 P

roductions m
usic

program

M
ental H

ealth P
rogram

:
* S

chool therapist /P
B

IS
 stipend

* S
chool therapist for students w

ith IE
P

's
* S

chool counselor focusing solely on day to day discipline
*Intervention counselor

$56,000
B

ase
2000-2999: C

lassified
P

ersonnel
salary for the
school-w

ide therapist
$9,000

$56,000
B

ase
2000-2999: C

lassified
P

ersonnel
salary for the
school-w

ide therapist
$9,209

P
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S
pecial E

ducation
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
S

chool therapist for
students w

ith
IE

P
S

$5,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
chool counselor

focusing solely on
day to day discipline
$5,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

Intervention counselor
stipend

S
pecial E

ducation
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
S

chool therapist for
students w

ith
IE

P
S

$5,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
chool counselor

focusing solely on
day to day discipline
$5,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

Intervention counselor
stipend

3 day S
taff retreat:

* the entire staff w
ill focus on how

 to highlightstrengths and w
eakness to better

serve C
C

C
S

 students
*staff w

ill have a variety of P
D

's during this tim
e

to reaffirm
 our duties and

com
m

itm
ent to the overall culture and clim

ate of C
C

C
S

,w
hich contributes to the

overall academ
ic success of all students.

* A
ndre A

gassi C
harter 6-12 S

chool for A
dm

in team
to collaborate on best

practices as w
e seek to grow

 C
C

C
S

.

$41,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
taff R

etreat
$5,000

$46,245
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
taff R

etreat
$0
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S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Trip for 3 to A

ndre
A

gassi C
harter

S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Trip for 3 to A

ndre
A

gassi C
harter

S
E

L curriculum
 developm

ent &
 w

orkshops
Friendship C

lub...prom
otes inclusion &

connects S
pE

d students w
ith gen. ed.

friends.

G
oalA

nalysis

A description of how
 funds budgeted for A

ctions/S
ervices

that w
ere not im

plem
ented w

ere used to support students,fam
ilies, teachers,

and staff.

A
ll of the funds budgeted for these actions/services

w
ere expended to cultivate a positive school clim

ate
to support students, fam

ilies,
and teachers. Teachers, staff, and adm

inistrators
w

ere able to attend our S
taff R

etreat in the Falland all students activities and sports
continued up until the school closure in M

arch.  A
lthough

w
e w

ere not able to hold  D
E

N
 days, student rew

ard
trips, and the staff trip to

A
ndre A

gassi C
harter after the school closure, w

e
reallocated that m

oney to incentivize students attendance
and engagem

ent during
virtual learning by rew

arding students w
ith gift cards

and doughnut days.

A description of the successes and challenges in im
plem

enting
the actions/services to achieve the goal.

O
ur attem

pts at building a positive school culture
prior to the school closure w

ere overall successful.
In 2019-20,  83%

 of students
report feeling safe, respected, belonging, and having

access to resources to aid in social em
otional w

ellness.
S

uspensions w
ere dow

n
from

 7.6%
 in 2018-19 to 1.9%

 in 2019-20.  S
ports and

enrichm
ents contributed to students' overall ability

to function during the school
day.  S

chool pride events and m
aterials contributed

to a sense of belonging to a larger com
m

unity.

P
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A
fter the school closure, m

aintaining student engagem
ent becam

e m
uch m

ore challenging.  W
e attem

pted to m
aintain a lot of w

hat w
e

w
ere doing rem

otely w
ith regular celebrations.  The

students w
ho logged in regularly continued to be

engaged, but there w
ere a

num
ber of students w

ho did not log in regularly and
despite num

erous outreach efforts, did not reconnectto the school com
m

unity.

G
oal 4

Teachers are credentialed and trained to teach our21st C
entury Learners.

S
tate and/or Local P

riorities
addressed by this goal:

S
tate P

riorities: 1,4
Local P

riorities:

A
nnual M

easurable O
utcom

es
Expected

A
ctual

%
 of teachers credentialed and properly assigned

2019-20: 67%
 of teachers fully credentialed and properly

assigned
Teacher survey: %

 of teachers w
ho report they have

been
appropriately trained &

 are confident teaching the
C

C
S

S
, inputting

data, and scoring assignm
ents using standards-based

grading

2019-20: 98%
 of teachers report they have been appropriately

trained and are confident teaching the C
C

S
S

, inputting
data, and

scoring assignm
ents using standards-based grading

Teacher evaluations: %
 of teachers evaluated once

and observed
3x per sem

ester
2019-20: 100%

 of teachers evaluated once and observed
3x per

sem
ester

%
 of teachers receiving ongoing lesson and unit plan

feedback
from

 the D
ean of Instruction and C

urriculum
; %

 receiving
ongoing

feedback from
 departm

ent chairs

2019-20: 20%
 of teachers received ongoing lesson and

unit plan
feedback from

 the D
ean of Instruction and C

urriculum

100%
 received ongoing feedback from

 departm
ent chairs

%
 of teachers using accountability sheet as it relates

to E
LLs

2019-20:
100%

 of teachers w
ho used accountability sheet as

it relates to
E

LLs
P
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100%
 of teachers utilizing videotaping, reflections,and Teacher

IS
P

s to self-m
onitor and reflect on teaching practices

2019-20:
100%

 of teachers w
ho utilized videotaping, reflections,and

Teacher IS
P

s to self-m
onitor and reflect on teaching

practices

A
ctions / Services

Planned
A

ction/Service
B

udgeted
Expenditures

A
ctual Expenditures

N
ew

 Teacher induction m
eeting (insight training) from

D
ean of Instruction and

C
urriculum

$5,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipend

$5,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipend

P
rofessional developm

ent conferences w
ill enable educators

to develop m
ore

effective practices, know
ledge and skills needed to

address students' m
ajor

learning challenges as w
ell as strengthen their perform

ance
levels. (N

C
TE

 - E
LA

conference, N
S

TA - S
cience conference, N

C
TM

 - M
ath

C
onference, C

C
S

C
C

harter S
chool conference, LA

C
O

E
, A

ndre A
gassi

H
igh S

chool,C
U

E
, C

A
B

E
)

$44,404
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

E
LA C

onf.
$4,950
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
cience C

onf.
$4,275

$7,913
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

E
LA C

onf.
$2,546
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
cience C

onf.
$0

P
age

18
of42



S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
M

ath C
onf.

$4,275
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
harter C

onf.
$7,400
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

LA
C

O
E

$3,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

A
ndre A

gassi C
H

arter
H

igh S
chool

$5,000
S

upplem
ental and

C
oncentration

S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
M

ath C
onf.

$4,530
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
harter C

onf.
$7,400
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

LA
C

O
E

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
A

ndre A
gassi C

H
arter

H
igh S

chool
$1,107
S

upplem
ental and

C
oncentrationP
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5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
U

E
$7,140
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
A

B
E

$7,140
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
A

B
E

 P
arents

$1,224

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
U

E
$0S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

C
A

B
E

$0S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
C

A
B

E
 P

arents
$0

P
rovide essential and accessible teacher/parent com

m
unication

through
S

choolM
int, H

ero, B
lackboard, P

arent S
quared, S

W
IS

,P
ow

erS
chool.

$12,546
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
chool M

int
$5,100
S

upplem
ental and

C
oncentration

$6,721
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
chool M

int
$2,381
S

upplem
ental and

C
oncentrationP
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5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

H
ero

$2,244
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent S

quare
$1,020
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
W

IS
$306
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

B
lackboard

$3,876

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

H
ero

$1,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

P
arent S

quare
$350
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

S
W

IS
$0S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

B
lackboard

0

B
eginning Teacher S

upport Induction and A
dm

inistrative
C

redential C
learance

(through LA
C

O
E

)
$4,000
S

upplem
ental and

C
oncentration

$4,000
S

upplem
ental and

C
oncentrationP

age
21

of42



5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

H
R

 D
irector S

tipend for m
aintaining the

records for teacher program
s

$6,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

S
tipend

$6,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

S
tipend

E
LPA

C
 coordinator

$3,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipend

$3,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipend

Tw
o E

LL coordinators to provide on-going support and
P

D

$8,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipend

$8,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipend

This action w
as repeated.

Teacher S
alaries

support staff salaries
em

ployee benefits

$2,926,679
B

ase
1000-1999:
C

ertificated P
ersonnel

$933,425
B

ase
1000-1999: C

ertificated
P

ersonnel
P
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S
alaries

Teacher S
alaries

$1,043,563
A

fter S
chool E

ducation
and S

afety
(A

S
E

S
)

2000-2999: C
lassified

P
ersonnel

S
alaries

support staff salaries
$904,006
B

ase
3000-3999: E

m
ployee

B
enefits

$979,110

S
alaries

Teacher S
alaries

$211,563
A

fter S
chool E

ducation
and S

afety
(A

S
E

S
)

2000-2999: C
lassified

P
ersonnel

S
alaries

support staff salaries
$889,587
B

ase
3000-3999: E

m
ployee

B
enefits

n/a

D
ean of C

urriculum
 and Instruction w

ill utilize the
observation tool "S

w
ivel" w

hich
w

ill allow
 for real tim

e observation w
ithout the intrusion

of another adult. This
allow

s for video footage to be collected and review
ed

to enhance best practices.
**P

artnership w
ith LM

U
-ID

E
A

L institute

$59,271
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies “S

w
ivel”

observation tool
$5,000
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

$22,830
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies “S

w
ivel”

observation tool
$44,080
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures
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LM
U

-ID
E

A
L institute

$54,271
LM

U
-ID

E
A

L institute
n/a

N
ew

ly established D
ata Team

: this team
 w

ill receive
and decipher student data

to determ
ine student progress in E

LA
/M

ath &
 S

cience.
The data team

 consists of 4 staff m
em

bers w
ho w

illreceive stipends for their
w

ork. They w
ill also hold teachers accountable forusing data to inform

 lesson
planning.

$20,000
B

ase
1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipends for data team

$20,000
B

ase
1000-1999: C

ertificated
P

ersonnel
S

alaries
S

tipends for data team

G
oalA

nalysis

A description of how
 funds budgeted for A

ctions/S
ervices

that w
ere not im

plem
ented w

ere used to support students,fam
ilies, teachers,

and staff.

A
ll of the funds budgeted for these actions and services

w
ere im

plem
ented, except the only professional conference

that occurred prior
to the school closure w

as the N
ational C

onference
for Teachers of E

nglish (N
C

TE
).  A

ll of the other
conferences w

ere cancelled.  The
m

oney budgeted for those conferences w
as reallocated

to teacher and aides staffing to m
aintain low

 teacherto student ratio.

A description of the successes and challenges in im
plem

enting
the actions/services to achieve the goal.

The success of these actions w
ere apparent in how

w
ell w

e w
ere able to transition to virtual learning.

The LM
U

-ID
E

A
L institute

partnership w
as very helpful in the transition because

w
e w

ere already set up for blended learning and ourteachers and students w
ere

fam
iliar w

ith the various educational technology applications.
O

f course, it w
as still a challenge to transition

to 100%
 distance learning

in such a short period of tim
e, but it w

as easierfor us than other schools.

Teachers w
ere not able to attend these very valuable

professional conferences to further expand theirprofessional know
ledge and

toolkits.
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G
oal 5

O
ur students w

ill dem
onstrate proficiency in reading

and m
ath.

S
tate and/or Local P

riorities
addressed by this goal:

S
tate P

riorities: 1,6
Local P

riorities:

A
nnual M

easurable O
utcom

es
Expected

A
ctual

For the 2019-20 school year students in the 6th, 7th,and 8th
grades w

ill dem
onstrate a 2%

 grow
th in E

LA in the
range of

students exceeding or m
eeting the standard.

2019-20 S
B

A
C

 C
ancelled

2018-19 S
B

A
C

 %
 m

eeting or exceeding E
LA standards:

45.2%
 (an increase of 0.9%

 from
 17-18)

For the 2019-20 school year students in the 6th, 7th,and 8th
grades w

ill dem
onstrate a 2%

 grow
th in M

ath in the
range of

students exceeding or m
eeting the standard.

2019-20 S
B

A
C

 C
ancelled

2018-19 S
B

A
C

 %
 m

eeting or exceeding M
ath standards:

17.4%
 (a decrease of 6.5%

 from
 17-18)

A
t the end of the school year out A

chieve 3000 Lexile
grow

th w
ill

be +40 for all students.
2019-20: O

verall student gain of +53 Lexile points

O
f the E

nglish Learner's tested they w
ill reclassify

at 45%
 in the 6th

grade, 45%
 iin the 7th grade, and 45%

 in the 8th grade.

2019-20: 12.2%
 O

verall E
L R

eclassification R
ate

2018-19: 0%
 O

verall E
L R

eclassification R
ate

E
LPA

C
 %

 scoring 3 or 4
2017-18: 80.9%
2018-19: 73.2%

85%
 of the 8th graders w

ill participate in the graduation
cerem

ony.
D

oing so m
eans they finished w

ith at least a 2.0 G
PA

,no m
ore

than 1 D
, no F's, and no U

's.

2019-20: 100%
 of 8th grade students participating

in graduation
cerem

ony

P
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(num
bers skew

ed due to C
O

V
ID

-19)

S
P

E
D

 population w
ill dem

onstrate grow
th from

 one yearto the next
on S

B
A

C
. They w

ill also dem
onstrate progress using

additional
educational softw

are: A
chieve 3000 *Im

agine M
ath

S
B

A
C

A
chieve 3000

Im
agine M

ath IX
L

(no data available for 19-20 due to school closures)

2018-19 S
P

E
D

  S
B

A
C

 %
 m

eeting or exceeding E
LA standards:

13.9%
(a decrease of 3.6%

 from
 17-18)

2018-19 S
B

A
C

 %
 m

eeting or exceeding M
ath standards:

5.6%
 (an increase of 0.6%

 from
 17-18)

A
ctions / Services

Planned
A

ction/Service
B

udgeted
Expenditures

A
ctual Expenditures

P
hysical E

ducation equipm
ent and supplies

$1,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

E
quipm

ent and
supplies

$4,529
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

E
quipm

ent and supplies

Teachers w
ill have a variety of educational softw

are
to supplem

ent the com
m

on
core curriculum

 and provide data through assessm
ents.

*A
chieve 3000 differentiated com

puter
reading curriculum
*Illum

inate benchm
ark assessm

ents

$37,740
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

A
chieve 3000

$30,600

$24,560
S

upplem
ental and

C
oncentration

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

A
chieve 3000

$5,599
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S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Illum

inate
A

ssessm
ents

$7,140

S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Illum

inate A
ssessm

ents
N

/A

S
tudents w

ill have the use of educational softw
are

to supplem
ent the com

m
on

core curriculum
 and provide a variety of supports

and practice.
*vocabulary.com
*IX

L
*Im

agine m
ath skill practice

*Flocabulary
*brainpop
* M

oby m
ax

*Vocabulary.com

$19,686
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

Flocabulary
$2,040
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

B
rainpop

$1,428
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

Vocabulary.com
$1,224
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

$4,500
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

Flocabulary
$1,895
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

B
rainpop

$0S
upplem

ental and
C

oncentration
4000-4999: B

ooks and
S

upplies
Vocabulary.com
$2,495
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

P
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M
obyM

ax
$2,142
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

IX
L

$612
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

Im
agine M

ath
$12,240

M
obyM

ax
$699
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

IX
L

$12,500
S

upplem
ental and

C
oncentration

4000-4999: B
ooks and

S
upplies

Im
agine M

ath
N

/A

P
ractical m

ath classroom
 provided as an intervention

class to our "cusp"
students (on the verge of C

A
A

S
P

P proficiency)
*Teacher m

aterials (S
hare from

 sum
m

er boot cam
p)

Im
agine m

ath (S
hared w

ith boot cam
p and m

ath program
)

$37,440
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

Intervention class
support staff

$37,440
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

Intervention class
support staff

C
om

m
on C

ore project based m
ath classroom

s w
ill have

the necessary
curriculum

 and curriculum
 supports

*text books that are aligned to the C
C

S
S

$20,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
M

ath Text B
ooks

$28,163
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
M

ath Text B
ooks

P
age

28
of42



E
very departm

ent w
ill have a departm

ent chair thatw
ill w

ork directly w
ith the

D
ean of Instruction and curriculum

 to ensure all departm
ents are teaching the

standards based curriculum
 m

andated by C
C

C
S

.

$35,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipends

$35,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipends

E
very classroom

 w
ill have the necessary technology

to prepare every student
for
the 21st century. This w

ill assist in activating student's
ability to access

inform
ation and prepare for college and careers.

$10,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

w
ivel cam

era
$5,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
C

om
puters less than

5K

$0S
upplem

ental and
C

oncentration
4000-4999: B

ooks A
nd

S
upplies

S
w

ivel cam
era

$12.606
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
C

om
puters less than 5K

The S
cience departm

ent continues to transition to
the N

G
S

S
 standards prior to

full im
plem

entation. The science classes utilize projectbased, hands on learning
opportunities to engage students in the classroom

.E
ach class w

ill be equipped
w

ith the necessary supplies.

$10,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

cience E
quipm

ent
$4,000
S

upplem
ental and

C
oncentration

$0S
upplem

ental and
C

oncentration
4000-4999: B

ooks A
nd

S
upplies

S
cience E

quipm
ent

$2,250
S

upplem
ental and

C
oncentrationP

age
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4000-4999: B
ooks A

nd
S

upplies
Legends of Learning
$3,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

um
m

er school S
tem

and robotics program

4000-4999: B
ooks A

nd
S

upplies
Legends of Learning
$3,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

um
m

er school S
tem

and robotics program

The E
LA classroom

s use novels to connect to the com
m

on
state standards.

The curriculum
 is designed to be interactive and projectbased.

$34,677
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
E

LA novels
$14,277
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Textbooks and core
curricula m

aterials
$20,400

$7,349
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
E

LA novels
n/a
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Textbooks and core
curricula m

aterials
n/a

A
ll new

 students w
ill be tested in basic m

ath skills.If proficiency is not m
et the

new
 students w

ill be required to attend S
um

m
er M

ath
B

oot cam
p. R

eturning
students w

ill also be referred to S
um

m
er M

ath bootcam
p.

$22,500
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

$22,500
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries
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3 teachers
$12,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

2 teachers assistants
$6,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Ironbox M

ath Fluency
B

ooks
$4,500

3 teachers
$12,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

2 teachers assistants
$2,269
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Ironbox M

ath Fluency
B

ooks
n/a

S
tudents having difficulty during the regular schoolyear w

ill receive
supplem

ental educational opportunities during the
sum

m
er w

ith sm
all class

sizes
and a shorter day. S

upport staff to prepare the schoolfor sum
m

er use
S

tudents w
ill be able to participate in a sports cam

p
during the sum

m
er to keep

them
 active and safe during the sum

m
er.

$51,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

11 teachers
$33,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

6 teachers assistants

$51,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

11 teachers
$33,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

6 teachers assistants

P
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$18,000
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

upplies and
equipm

ent
$2,000

$220
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
S

upplies and equipm
ent

n/a

"C
rash C

ourse" for E
L students in the sum

m
er to aid

in reclassification efforts.
• Teacher P

rofessional
D

evelopm
ent of E

LD
 S

tandards,
C

lassroom
 strategies to assist in

E
L's in areas of deficit, and

develop necessary skills to
dem

onstrate language
proficiency.
• Track students overall progress
using Illum

inate

$15,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

$9,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

$15,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

$9,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel

S
alaries

85%
 of 8th graders w

ill participate in graduation
cerem

ony:
*grade level chairs w

ill prepare students for the
expectations for graduation, and

conduct m
eeting w

ith student-led groups
*field trips for achievem

ent incentives
*8th grade leadership class to lead the "charge" forall 8th graders to get
involved in their ow

n success.

$15,260
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipend

$4,000

$4,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipend

$8,000
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S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Field trips- K

nott's,
R

aging W
aters,

D
inner D

ance
$8,060
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Incentives - T-shirt’s,
sw

eatshirts
$3,200

S
upplem

ental and
C

oncentration
5000-5999: S

ervices
A

nd O
ther O

perating
E

xpenditures
Field trips- K

nott's,
R

aging W
aters,

D
inner D

ance
$4,693
S

upplem
ental and

C
oncentration

4000-4999: B
ooks A

nd
S

upplies
Incentives - T-shirt’s,
sw

eatshirts
n/a

O
ur special education students w

ill dem
onstrate grow

th
academ

ically, socially
and em

otionally as evidenced in their IE
P goals:

*S
pE

d director stipend to oversee all IE
P

's, ensure
com

pliance, align goals w
ith

general education curriculum
, attend trainings and

run m
eetings

*2 S
pE

d instructional aids salary and stipends
* R

S
P teacher salaries

*E
dlogical for speech and language services

*O
ccupational therapist

$172,743
S

pecial E
ducation

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipends

$15,000
S

pecial E
ducation

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

E
dlogic- S

peech and
Language Therapist
$40,800
S

pecial E
ducation

$129,096
S

pecial E
ducation

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipends

$15,000
S

pecial E
ducation

5000-5999: S
ervices

A
nd O

ther O
perating

E
xpenditures

E
dlogic- S

peech and
Language Therapist
0S

pecial E
ducation
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1000-1999:
C

ertificated P
ersonnel

S
alaries

O
ccupational Therapist

$5,100

1000-1999: C
ertificated

P
ersonnel

S
alaries

O
ccupational Therapist

n/a

S
B

A
C

 C
A

A
S

P
P testing coordinator

IT coordinator
S

tudent support

$20,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipend C

A
A

S
P

P
C

oordinator
$10,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel S

alaries
IT C

oordinator and
S

tudent support
$10,000

$10,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipend C

A
A

S
P

P
C

oordinator
$10,000
S

upplem
ental and

C
oncentration

2000-2999: C
lassified

P
ersonnel S

alaries
IT C

oordinator and
S

tudent support
n/a--error

E
lectives supporting C

C
S

S
 cross-curriculum

 connection

$15,000
S

upplem
ental and

C
oncentration

1000-1999:
C

ertificated P
ersonnel

S
alaries

S
tipends

$15,000
S

upplem
ental and

C
oncentration

1000-1999: C
ertificated

P
ersonnel

S
alaries

S
tipends

W
e w

ill not participate in G
enius H

our this year.
$0

n/a
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G
oalA

nalysis

A description of how
 funds budgeted for A

ctions/S
ervices

that w
ere not im

plem
ented w

ere used to support students,fam
ilies, teachers,

and staff.

A
ll of these budgeted funds w

ere used to im
plem

entthe actions/services above, except w
e did not need

the services of the
O

ccupational Therapist this year.

A description of the successes and challenges in im
plem

enting
the actions/services to achieve the goal.

E
ach of our sum

m
er academ

ic and sports program
s occurred

in the sum
m

er prior to the 19-20 school year beginning.
B

ecause of our
partnership w

ith the LM
U

-ID
E

A
L institute, w

e already
had and w

ere using E
dTech. This gave us a head startto easily transition to

distance learning.  It w
as still a challenge to im

plem
ent100%

 rem
otely. O

ur elective classes and core class
project-based learning

continued utilizing regular m
aterial pick-ups to ensure

students had w
hat they needed to participate in class

activities.  Im
agine M

ath,
A

chieve 3000, and Illum
inate assessm

ent data show
s

w
e w

ere able to m
aintain academ

ic grow
th for students

attending. H
ow

ever for
the students w

ho w
ere not attending, w

e w
ere not able

to collect data dem
onstrating learning/learning losses.

S
tudent engagem

ent w
as challenging after the schoolclosures. H

ow
ever, 50%

 of students w
ho w

ere disengaged
during the S

pring
attended our sum

m
er school program

. (attendance data
post-closure?)

W
e w

ere still able to have 8th grade graduation and
spent m

oney on law
n signs and sw

eatshirts to celebrate
our students.

A
nnual U

pdate for the 2020–21 Learning C
ontinuity

and A
ttendance Plan

The follow
ing is the local educational agency’s (LE

A’s)analysis of its 2020-21 Learning C
ontinuity and A

ttendance
P

lan (Learning
C

ontinuity P
lan).

P
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In-Person Instructional O
fferings

A
ctions R

elated to In-Person Instructional O
fferings

D
escription

Total B
udgeted

Funds

E
stim

ated
A

ctual
E

xpenditures
C

ontributing

M
aintaining a safe environm

ent during the C
O

V
ID

-19
pandem

ic:
33,000

$37,000
Y

P
lexiglass desk dividers

S
anitizing stations

Traffic pattern stickers

C
O

V
ID

-19 hygiene posters

S
anitizing supplies for the classroom

s

C
ontactless therm

om
eters

E
nhance the w

ireless infrastructure
8,000

$10,141
Y

A description of any substantive differences betw
een

the planned actions and/or budgeted expenditures
for in-person instruction and

w
hat w

as im
plem

ented and/or expended on the actions.

A
ll of these have been purchased in preparation forin-person for learning. W

e have had 20 students on
cam

pus doing virtual learning
since school began in the Fall. This group consisted

of our highest needs students: students w
ith disabilities

and students w
ith lack of

reliable technology (even w
ith provided hot spots).

W
e suspended this during our w

inter surge from
 D

ecem
berto the end of January,

and have since resum
ed this support.

A
nalysis of In-Person Instructional O

fferings

A description of the successes and challenges in im
plem

enting
in-person instruction in the 2020-21 school year.

P
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D
ue to local health orders, w

e have not been able to provide in-person instruction.  W
e are taking all of the necessary steps to re-open

w
hen it is safe to do so.  W

e have been able to provide
support to students w

ith disabilities and students
w

ith technology needs to
ensure they are able to engage in distance learning

successfully and safely on cam
pus.

D
istance Learning Program

A
ctions R

elated to the D
istance Learning Program

D
escription

Total B
udgeted

Funds

E
stim

ated
A

ctual
E

xpenditures
C

ontributing

P
roviding com

puters and connectivity for all students
to have equal access to the

distance learning program
120,000

$130,000
Y

E
ducational softw

are to support student rem
ote learning

42,000
$42,000

Y

Technology for staff in order to execute the distance
learning program

31,000
$35,364

N

C
urriculum

 supports for student to engage w
ith the

state standards:
24,000

$38,092
Y

S
pecial education coordinator to ensure all S

pE
d protocols

are adhered to and
students are supported in the gen. E

d setting
81,000

$81,000
N

S
pecial education speech therapist supports

34,000
$34,000

Y

P
arent support through C

ollege S
uccess S

ervices
31,000

$20,757
N

P
artnership w

ith Loyola M
arym

ount U
niversity ID

E
A

L
institute (LM

U
-ID

E
A

L) supports
D

istance learning efforts w
ith on-going P

D
53,000

$21,113
Y

O
n-going P

D
’s and conferences to ensure the staffare utilizing best practices

55,000
$23,209

N

M
aintain a clim

ate and culture that prom
otes studentlearning

33,000
$33,000

N
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S
pecial education Teacher assistant support of the

teachers during distance learning
208,000

$120,000
Y

C
ulture and clim

ate supports
20,000

$20,000
Y

A description of any substantive differences betw
een

the planned actions and/or budgeted expenditures
for the distance learning

program
 and w

hat w
as im

plem
ented and/or expended on

the actions.

A
ll expenses and budgeted expenditures for distance

learning have been im
plem

ented, except the am
ountbudgeted for ongoing

professional developm
ent w

as not necessary.  W
e budgeted

in excess because w
e w

anted to ensure our teachers
had the support they

needed to transition to 100%
 distance learning, butthey did not need the additional professional developm

entresources.

A
nalysis of the D

istance Learning Program

A description of the successes and challenges in im
plem

enting
each of the follow

ing elem
ents of the distance learning

program
 in the

2020-21 school year, as applicable: C
ontinuity ofInstruction, A

ccess to D
evices and C

onnectivity, P
upilP

articipation and P
rogress,

D
istance Learning P

rofessional D
evelopm

ent, S
taffR

oles and R
esponsibilities, and S

upport for P
upils

w
ith U

nique N
eeds.

W
e w

ere able to ensure continuity of instruction forstudents w
ho have attended virtual classes regularly.Instruction has been delivered

through a blended m
odel w

ith the use of the LM
S

 C
leverand individualized online and offline instructionalm

aterials.  S
tudents log into

C
lever for ongoing instruction or utilize teacherdeveloped offline m

aterials. S
tudents have access

to digital m
aterials and participate in

virtual activities to rem
ain engaged in learning during

distance learning. Teachers com
m

unicate regularly
and check in w

ith students
and parents through C

lever, G
oogle classroom

, and
P

arent S
quare. A

ll fam
ilies w

ho have requested access
to technology through our

technology needs survey have received it.  W
e have

distributed over 400 C
hrom

ebooks to students and
parents w

ho indicated they
needed a device for distance learning.  W

e have distributed
80 hotspots for fam

ilies w
ho indicated they lacked

am
ple internet service to

participate in virtual learning.  O
ur existing educationaltechnology program

s and partnership w
ith LM

U
-ID

E
A

L
for im

plem
entation of

blended learning have allow
ed us to m

aintain studentparticipation and m
onitor progress through distance

learning.

Teachers m
onitor and docum

ent student engagem
ent and

progress on assignm
ents and provide feedback to students

based on both
form

ative and sum
m

ative assessm
ent. D

ocum
entation

and recording of student progress are accom
plished

using the teacher’s learning
m

anagem
ent system

, in addition to their grade books,in danger of failure notices, and report cards. Teachers
w

ork collaboratively to
ensure that both the asynchronous and synchronous

portions of the day provide students w
ith a balanced

school year. S
tudent

attendance is taken daily via P
ow

erschool and assignm
ents

are subm
itted and graded via the G

oogle C
lassroom

LM
S

.
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O
ur teachers are doing a great job navigating this

new
 teaching and learning landscape.  A

ll teachers
have been provided a variety of

virtual professional developm
ent w

orkshops, a com
puterand/or iP

ad. S
om

e have been provided docum
ent cam

eras,m
icrophones,

m
onitors, com

puter stands, green screen, w
hite boards

and m
arkers, as needed.  They continue to m

eet the
academ

ic and social
em

otional needs of their students.  The teacher assistants,special education teacher assistants, and schooltherapist have been
instrum

ental in ensuring students receive the additionalacadem
ic or social-em

otional support they need during
this challenging tim

e
through break-out room

 sm
all group support and classroom

/studentobservations follow
ed by individualized support.

O
ur E

nglish Learners have continued to receive designated
E

LD
 and students w

ith disabilities have received
all accom

m
odations or

m
odifications required by the IE

P
’s.  IE

P m
eetings

have continued in a virtual form
at to report on studentprogress and update student

goals.  W
e have instituted a Friday sm

all group intervention
class w

here w
e frontload m

aterial that w
ill be taughtthe follow

ing w
eek to

give students a head start at understanding the concepts.

W
e have successfully com

m
unicated w

ith our parents
and other stakeholders about how

 w
e are adapting

as circum
stances require,

and parents have told us they appreciate the w
ork

w
e are doing to com

m
unicate and support the studentbody as a w

hole, and the
needs of specific groups.  M

onthly m
eetings have continued

in a virtual form
at and parents know

 that if they
w

ant to connect, they w
ill

be able to.

Pupil Learning Loss

A
ctions R

elated to the Pupil Learning Loss

D
escription

Total B
udgeted

Funds

E
stim

ated
A

ctual
E

xpenditures
C

ontributing

E
ducational softw

are
8,000

$7,866
Y

S
tipends for teachers and tutors offering acceleration

and intervention
50,000

$50,000
Y

S
um

m
er school stipends to offer intervention and enrichm

ents
144,000

$159,333
Y
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M
ath intervention instructors

80,000
$80,000

Y

Inclusion coordinator stipend
10,000

$10,000
Y

A description of any substantive differences betw
een

the planned actions and/or budgeted expenditures
for addressing pupil learning

loss and w
hat w

as im
plem

ented and/or expended on the
actions.

A
ll actions im

plem
ented.

A
nalysis of Pupil Learning Loss

A description of the successes and challenges in addressing
P

upil Learning Loss in the 2020-21 school year and
an analysis of the

effectiveness of the efforts to address P
upil Learning

Loss to date.

The biggest challenge in addressing pupil learning
loss has been the lack of adequate, reliable data

on student grow
th or learning loss.

W
e do not have data for the students w

ho are not attending
regularly.  W

e purchased the N
W

E
A M

A
P assessm

ents
for R

eading and
M

ath to m
onitor grow

th/learning loss, but im
plem

entation
in a virtual form

at has been challenging.  W
e are

not sure if a child is not
doing w

ell on the assessm
ent because they are disengaged

w
hile taking an unfam

iliar assessm
ent or if they

are truly struggling.  The
sam

e is true for m
onitoring progress w

ith Im
agine

M
ath or A

chieve 3000.  S
ince they are not sitting

in front of us, w
e cannot be sure

they are truly attem
pting to do their best.

S
tudents w

ho are participating in Friday interventions
(prim

arily preview
ing content for the follow

ing w
eek)show

 an increase in
classroom

 grades and in Illum
inate assessm

ent data.The challenge is getting the students to attend the
available intervention.

A
nalysis of M

ental H
ealth and Social and Em

otionalW
ell-B

eing
A description of the successes and challenges in m

onitoring
and supporting m

ental health and social and em
otionalw

ell-being in the
2020-21 school year.

W
e have been successful at m

onitoring and supporting
m

ental health and social and em
otional w

ell-being
of pupils and staff during the

school year w
ith regular student, fam

ily, and staffsurveys, m
onthly staff tool kits, w

ellness P
arentm

eetings and new
sletters, w

ellness
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resources for students, fam
ilies, and staff provided based on survey responses, and social em

otional learning lessons for students
through the Technology E

nhanced A
rts Learning(TE

A
L)

and P
Q

 in your P
J’s curriculum

.  O
ur staff has had

access to the H
olm

an group
for m

ental health support during this difficult tim
e.

A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach
A description of the successes and challenges in im

plem
enting

pupil and fam
ily engagem

ent and outreach in the 2020-21
school year.

W
e have been successful at m

aintaining com
m

unication
and engagem

ent w
ith the m

ajority of our fam
ilies

and students during the
20-21 school year.  W

e use P
arent S

quare and S
choolm

intto send out regular com
m

unications in S
panish and

E
nglish.  W

e have
continued to have m

onthly fam
ily m

eetings on a variety
of topics and our w

eekly C
afecitos, w

here parents
can raise questions or

concerns.

O
ut of 460 students, there are about 400 students

attending regularly.  W
e are very concerned aboutthose students w

ho are not
attending regularly.  A

fter 3 days of absence, our
office staff w

ill phone/em
ail/text and then attem

pta hom
e visit to re-engage the fam

ily.
These efforts have not been successful w

ith these
60 chronically absent students so far.  W

e w
ill continue

our outreach efforts until w
e

are successful at providing the necessary supports
to get these students back in school regularly.

A
nalysis of School N

utrition
A description of the successes and challenges in providing

school nutrition in the 2020-21 school year.

C
C

C
S

 has a contract w
ith R

evolution Foods to provide
nutritious m

eals to our students. D
uring distance

learning fam
ilies have the

opportunity to pick up pre-packaged m
eals for the

entire w
eek. This m

ethod cuts dow
n on the am

ount oftim
es a fam

ily m
em

ber has to
leave the house to pick up m

eals. The m
eals are available

for pick up from
 our yard. S

tudent nam
es and lunch

ID
 are scanned and

recorded to determ
ine eligibility. A

ll fam
ilies in

need are able to receive a school lunch.

A
dditional A

ctions and Plan R
equirem

ents
A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity
P

lan
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S
ection

D
escription

Total
B

udgeted
Funds

E
stim

ated
A

ctual
E

xpenditure
s

C
ontributin

g

M
ental H

ealth
S

chool therapist provides on-going counseling forstudents
and fam

ilies needing m
ental health supports

60,000
$60,000

Y

S
chool N

utrition
Lunch program

 to provide a nutrition lunch to ourstudent
population

102,000
$36,568

Y

Fam
ily outreach and

engagem
ent

The use of our com
m

unication tools to consistently
keep our

com
m

unity involved and know
ledgeable as to w

hat is
going

on school-w
ide and in specific classes

13,000
$1,500

Y

A description of any substantive differences betw
een

the planned actions and budgeted expenditures forthe additional plan
requirem

ents and w
hat w

as im
plem

ented and expended
on the actions.

A
ll actions im

plem
ented.  S

chool nutrition program
s

had few
er unreim

bursed expenses than initially anticipated.

O
verall A

nalysis
A

n explanation of how
 lessons learned from

 im
plem

enting
in-person and distance learning program

s in 2020-21
have inform

ed the
developm

ent of goals and actions in the 2021–24 LC
A

P.

W
e have adapted our program

 so that w
e can successfully

pivot betw
een in-person, partial, and full rem

ote
if needed.  O

ur em
phases

on blended learning, academ
ic Intervention, teacherdevelopm

ent and P
B

IS
, S

ocial E
m

otional Learning,and m
ental health support

have been critical during this year and w
ill continue

going forw
ard.  A

t this point, it is difficult to
plan our calendar, schedules, and other

details due to the pandem
ic, but based on the data

from
 this year w

e plan to continue im
plem

enting ourm
odel and pursuing the goals

set for next year, know
ing w

e w
ill need to be responsive

as changes are required.
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A
n explanation of how

 pupil learning loss continues to be assessed and addressed in the 2021–24 LC
A

P, especially for pupils w
ith

unique needs.

W
e w

ill continue our assessm
ent system

 and additionaldistance learning com
ponents as needed in the com

ing
years.  W

e w
ill m

aintain
the system

 of assessm
ent, data analysis and intervention

that w
e im

plem
ented during 20-21.  W

e have also incorporated
plans for

sum
m

er school offerings into our plan as an additionalsupport.

A description of any substantive differences betw
een

the description of the actions or services identified
as contributing tow

ards
m

eeting the increased or im
proved services requirem

entand the actions or services im
plem

ented to m
eet the

increased or im
proved

services requirem
ent.

S
om

e actions initially planned to be paid for outof supplem
ental/concentration funds w

ere funded by
C

O
V

ID
 relief funds(additional

hardw
are and softw

are, C
ollege S

uccess S
ervices, LM

U
ID

E
A

L Institute, sum
m

er school stipends and m
ath

intervention), S
pecial

E
ducation funds (S

P
E

D
 speech therapist, and S

P
E

D
 TA

support of teachers during distance learning), and
N

utrition funding (lunch
program

 costs).  R
em

aining supplem
ental/concentration

funds w
ere used to support staffing of teachers and

aides to m
aintain a low

teacher to student ratio, and to provide adm
in supportfor fam

ily engagem
ent.

O
verallA

nalysis
of the 2019-20 LC

A
P and the 2020-21

Learning C
ontinuity and

A
ttendance Plan

A description of how
 the analysis and reflection on

student outcom
es in the 2019-20 LC

A
P and 2020-21

Learning C
ontinuity and

A
ttendance P

lan have inform
ed the developm

ent of the
21-22 through 23-24 LC

A
P.

The analysis and reflection on the im
plem

entation
and outcom

es of the 19-20 LC
A

P and those of the 20-21
Learning C

ontinuity and
A

ttendance P
lan have been inform

ative as to the enduring
benefits of the C

entury instructional m
odel and have

also led to innovations
and adaptations in the 21-24 plan.  The pandem

ic caused
unprecedented challenges for students, staff, and

fam
ilies.  The changes

m
ade to be able to do m

ore in m
eeting fam

ilies’ basic
needs and to be capable of functioning in the rem

ote
form

at as needed now
m

ean that w
e are equipped w

ith additional strategies
to address those needs.  W

e plan to carry into the
21-24 plan the capabilities

around additional S
E

L and m
ental health supports and

the attention to m
easuring and addressing learning

loss through assessm
ents,

personalization, and academ
ic supports.
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Instructions: Introduction
The A

nnual U
pdate Tem

plate for the 2019-20 Local C
ontroland A

ccountability P
lan (LC

A
P

) and the A
nnual U

pdate
for the 2020–21

Learning C
ontinuity and A

ttendance P
lan m

ust be com
pleted

as part of the developm
ent of the 2021-22 LC

A
P. In

subsequent years,
the A

nnual U
pdate w

ill be com
pleted using the LC

A
P

tem
plate and expenditure tables adopted by the S

tate
B

oard of E
ducation.

For additional questions or technical assistance related
to the com

pletion of the LC
A

P tem
plate, please contactthe local C

O
E

, or the
C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) LocalA
gency S

ystem
s S

upport O
ffice by phone at 916-319-0809

or by em
ail at

lcff@
cde.ca.gov.

Instructions: A
nnual U

pdate for the 2019–20 LocalC
ontrol and A

ccountability Plan
Year

A
nnual U

pdate
The planned goals, state and/or local priorities,expected outcom

es, actions/services, and budgeted
expenditures m

ust be copied
verbatim

 from
 the approved 2019-20 Local C

ontrol and
A

ccountability P
lan (LC

A
P

). M
inor typographical errors

m
ay be corrected.

D
uplicate the G

oal, A
nnual M

easurable O
utcom

es, A
ctions

/ S
ervices and A

nalysis tables as needed.

A
nnual M

easurable O
utcom

es
For each goal in 2019-20, identify and review

 the
actual m

easurable outcom
es as com

pared to the expected
annual m

easurable
outcom

es identified in 2019-20 for the goal. If an
actual m

easurable outcom
e is not available due to

the im
pact of C

O
V

ID
-19 provide a

brief explanation of w
hy the actual m

easurable outcom
e

is not available. If an alternative m
etric w

as used
to m

easure progress tow
ards

the goal, specify the m
etric used and the actual m

easurable
outcom

e for that m
etric.

A
ctions/Services

Identify the planned A
ctions/S

ervices, the budgeted
expenditures to im

plem
ent these actions tow

ard achieving
the described goal and

the actual expenditures to im
plem

ent the actions/services.

G
oalA

nalysis
U

sing available state and local data and input from
parents, students, teachers, and other stakeholders,respond to the prom

pts as
instructed.

●
If funds budgeted for A

ctions/S
ervices that w

ere notim
plem

ented w
ere expended on other actions and services

through the end
of the school year, describe how

 the funds w
ere used

to support students, including low
-incom

e, E
nglish

learner, or foster youth

P
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students, fam
ilies, teachers and staff. This description m

ay include a description of actions/services im
plem

ented to m
itigate the

im
pact of C

O
V

ID
-19 that w

ere not part of the 2019-20
LC

A
P.

●
D

escribe the overall successes and challenges in im
plem

enting
the actions/services. A

s part of the description,specify w
hich

actions/services w
ere not im

plem
ented due to the im

pactof C
O

V
ID

-19, as applicable. To the extent practicable,LE
A

s are
encouraged to include a description of the overalleffectiveness of the actions/services to achieve

the goal.

Instructions: A
nnual U

pdate for the 2020–21 Learning
C

ontinuity and A
ttendance Plan

A
nnual U

pdate
The action descriptions and budgeted expenditures

m
ust be copied verbatim

 from
 the 2020-21 Learning

C
ontinuity and A

ttendance
P

lan. M
inor typographical errors m

ay be corrected.

A
ctions R

elated to In-Person Instructional O
fferings

●
In the table, identify the planned actions and the

budgeted expenditures to im
plem

ent actions related
to in-person instruction and

the estim
ated actual expenditures to im

plem
ent the

actions. A
dd additional row

s to the table as needed.
●

D
escribe any substantive differences betw

een the planned
actions and/or budgeted expenditures for in-person

instruction and
w

hat w
as im

plem
ented and/or expended on the actions,as applicable.

A
nalysis of In-Person Instructional O

fferings
●

U
sing available state and/or local data and feedback

from
 stakeholders, including parents, students, teachers

and staff, describe
the successes and challenges experienced in im

plem
enting

in-person instruction in the 2020-21 school year,as applicable. If
in-person instruction w

as not provided to any students
in 2020-21, please state as such.

A
ctions R

elated to the D
istance Learning Program

●
In the table, identify the planned actions and the

budgeted expenditures to im
plem

ent actions related
to the distance learning

program
 and the estim

ated actual expenditures to im
plem

entthe actions. A
dd additional row

s to the table as
needed.

●
D

escribe any substantive differences betw
een the planned

actions and/or budgeted expenditures for the distance
learning

program
 and w

hat w
as im

plem
ented and/or expended on

the actions, as applicable.

P
age

2
of5



A
nalysis of the D

istance Learning Program
●

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in im

plem
enting

distance learning in the 2020-21 school year in each
of the follow

ing
areas, as applicable:

o
C

ontinuity of Instruction,

o
A

ccess to D
evices and C

onnectivity,

o
P

upil P
articipation and P

rogress,

o
D

istance Learning P
rofessional D

evelopm
ent,

o
S

taff R
oles and R

esponsibilities, and

o
S

upports for P
upils w

ith U
nique N

eeds, including E
nglish

learners, pupils w
ith exceptional needs served across

the full
continuum

 of placem
ents, pupils in foster care, and

pupils w
ho are experiencing hom

elessness
To the extent practicable, LE

A
s are encouraged to

include an analysis of the effectiveness of the distance
learning program

 to
date. If distance learning w

as not provided to any
students in 2020-21, please state as such.

A
ctions R

elated to Pupil Learning Loss
●

In the table, identify the planned actions and the
budgeted expenditures to im

plem
ent actions related

to addressing pupil learning
loss and the estim

ated actual expenditures to im
plem

entthe actions. A
dd additional row

s to the table as
needed.

●
D

escribe any substantive differences betw
een the planned

actions and/or budgeted expenditures for addressing
pupil learning

loss and w
hat w

as im
plem

ented and/or expended on the
actions, as applicable.

A
nalysis of Pupil Learning Loss

●
U

sing available state and/or local data and feedback
from

 stakeholders, including parents, students, teachers
and staff, describe

the successes and challenges experienced in addressing
P

upil Learning Loss in the 2020-21 school year, as
applicable. To the

extent practicable, include an analysis of the effectiveness
of the efforts to address pupil learning loss, including

for pupils w
ho

are E
nglish learners; low

-incom
e; foster youth; pupils

w
ith exceptional needs; and pupils w

ho are experiencing
hom

elessness,
as applicable.
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A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing
●

U
sing available state and/or local data and feedback

from
 stakeholders, including parents, students, teachers

and staff, describe
the successes and challenges experienced in m

onitoring and supporting M
ental H

ealth and S
ocial and E

m
otional W

ell-B
eing of

both pupils and staff during the 2020-21 school year,as applicable.

A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach
●

U
sing available state and/or local data and feedback

from
 stakeholders, including parents, students, teachers

and staff, describe
the successes and challenges related to pupil engagem

entand outreach during the 2020-21 school year, including
im

plem
enting

tiered reengagem
ent strategies for pupils w

ho w
ere

absent from
 distance learning and the efforts ofthe LE

A in reaching out to
pupils and their parents or guardians w

hen pupils
w

ere not m
eeting com

pulsory education requirem
ents

or engaging in
instruction, as applicable.

A
nalysis of School N

utrition
●

U
sing available state and/or local data and feedback

from
 stakeholders, including parents, students, teachers

and staff, describe
the successes and challenges experienced in providing

nutritionally adequate m
eals for all pupils during

the 2020-21 school
year, w

hether participating in in-person instruction
or distance learning, as applicable.

A
nalysis of A

dditional A
ctions to Im

plem
ent the Learning

C
ontinuity Plan

●
In the table, identify the section, the planned actions

and the budgeted expenditures for the additionalactions and the estim
ated

actual expenditures to im
plem

ent the actions, as applicable.A
dd additional row

s to the table as needed.
●

D
escribe any substantive differences betw

een the planned
actions and/or budgeted expenditures for the additionalactions to

im
plem

ent the learning continuity plan and w
hat w

as
im

plem
ented and/or expended on the actions, as applicable.

O
verall A

nalysis of the 2020-21 Learning C
ontinuity

and A
ttendance Plan

The O
verall A

nalysis prom
pts are to be responded to

only once, follow
ing an analysis of the Learning

C
ontinuity and A

ttendance P
lan.

●
P

rovide an explanation of how
 the lessons learned

from
 im

plem
enting in-person and distance learning

program
s in 2020-21

have inform
ed the developm

ent of goals and actions
in the 2021–24 LC

A
P.

o
A

s part of this analysis, LE
A

s are encouraged to considerhow
 their ongoing response to the C

O
V

ID
-19 pandem

ic
has

inform
ed the developm

ent of goals and actions in the
2021–24 LC

A
P, such as health and safety considerations,distance

learning, m
onitoring and supporting m

ental health
and social-em

otional w
ell-being and engaging pupils

and fam
ilies.
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●
P

rovide an explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

A
P, especially for

pupils w
ith unique needs (including low

 incom
e students,E

nglish learners, pupils w
ith disabilities served

across the full
continuum

 of placem
ents, pupils in foster care, and

pupils w
ho are experiencing hom

elessness).
●

D
escribe any substantive differences betw

een the actions
and/or services identified as contributing tow

ards
m

eeting the
increased or im

proved services requirem
ent, pursuantto

C
alifornia C

ode of R
egulations, Title 5 (5

C
C

R
)S

ection 15496, and the
actions and/or services that the LE

A im
plem

ented to
m

eet the increased or im
proved services requirem

ent.If the LE
A has

provided a description of substantive differences
to actions and/or services identified as contributing

tow
ards m

eeting the
increased or im

proved services requirem
ent w

ithin
the In-P

erson Instruction, D
istance Learning P

rogram
,Learning Loss, or

A
dditional A

ctions sections of the A
nnual U

pdate the
LE

A is not required to include those descriptions
as part of this description.

O
verallA

nalysis
of the 2019-20 LC

A
P and the 2020-21

Learning C
ontinuity and

A
ttendance Plan

The O
verall A

nalysis prom
pt is to be responded to

only once, follow
ing the analysis of both the 2019-20

LC
A

P and the 2020-21
Learning C

ontinuity and A
ttendance P

lan.
●

D
escribe how

 the analysis and reflection related to
student outcom

es in the 2019-20 LC
A

P and 2020-21
Learning C

ontinuity and
A

ttendance P
lan have inform

ed the developm
ent of the

21-22 through 23-24 LC
A

P, as applicable.

C
alifornia D

epartm
ent of E

ducation
January 2021

P
age
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Local C
ontrol and A

ccountability Plan
The instructions for com

pleting the Local C
ontroland A

ccountability Plan (LC
A

P) follow
 the tem

plate.

Local E
ducational A

gency (LE
A

) N
am

e
C

ontact N
am

e and Title
E

m
ail and P

hone
C

entury C
om

m
unity C

harter S
chool

D
ana M

eans, P
rincipal

dm
eans@

centurycharter.org
310-412-2286

Plan Sum
m

ary 2021-2022

G
eneral Inform

ation
A description of the LE

A
, its schools, and its students.

C
entury C

om
m

unity C
harter S

chool (C
C

C
S

) is an independentcharter school serving 6th through 8th grade students,chartered by Lennox
S

chool D
istrict. W

e are the hom
e of the B

ears. C
C

C
S

is located in Inglew
ood, C

alifornia. N
ow

 hom
e ofthe Los A

ngeles R
am

s and C
hargers.

Inglew
ood is an urban city in the county of Los A

ngeles.Its residents are 44.6%
 A

frican A
m

erican and 49.2%
H

ispanic.

C
C

C
S

 is a com
m

on core standards driven project based
learning com

m
unity. A

ll of our teachers design their
ow

n curriculum
 based on the

standards addressed. W
e are a P

ositive B
ehavior Intervention

and S
upport (P

B
IS

) school. O
ur M

ission is to provide
m

iddle school-aged
students a safe, secure, and positive learning environm

entthat facilitates the grow
th and developm

ent of urban
students beginning w

ith the
sixth grade. O

ur students w
ill be em

pow
ered w

ith the
ability to read, w

rite, speak and calculate w
ith

clarity in order to excel in a 21st century
global society. C

entury C
om

m
unity C

harter S
chool (C

C
C

S
)enables students to becom

e self-m
otivated, lifelong

learners by providing a
m

ulti-cultural, student-centered environm
ent in w

hich
the targeted students w

ill be held to high academ
ic

and behavioral standards. C
C

C
S

 is
driven to operate a school that w

ill significantly
outperform

 other public schools in the surrounding
areas in preparing our students to succeed

in secondary and post-secondary education.

In 2019-20, C
C

C
S

 is serving 448 students w
ith diverse

needs and backgrounds: approxim
ately 381 (87.3%

)students qualify for Free or
R

educed Lunch; 102 (21.9%
) students are E

nglish Learners;and 189 (42%
) students are R

e-designated Fluent E
nglish

P
roficient. In

addition, about 34 (7.6%
) students qualify for specialeducation services. The LC

FF U
nduplicated percentage

is approxim
ately 75%

.
A

pproxim
ately 87%

 of C
C

S
C

’s students identify as being
H

ispanic or Latino, 3%
 as A

frican A
m

erican.

The purpose of this Local C
ontrol A

ccountability P
lan

(LC
A

P
) is to address the S

chool P
lan for S

tudentA
chievem

ent (S
P

S
A

) for C
entury

C
om

m
unity C

harter S
chool w

hich is the S
choolw

ide P
rogram

;herein referred to as the LC
A

P.  The C
harter S

chool’s
plan is to effectively

m
eet the E

S
S

A R
equirem

ents in alignm
ent w

ith the LC
A

P
and other federal, state and local program

s.  The
plans included in the LC

A
P



address these requirem
ents com

pliant to include focusing on three goals:O
ur students w

ill be em
pow

ered w
ith the ability to read, w

rite,
speak and calculate w

ith clarity in order to excelin a 21st century global society;  C
entury C

harterS
chool’s teachers w

ill provide
standards-based instruction that keeps students engaged

through data driven, differentiated lessons; Fam
ilies

w
ill be active participants in

their child’s education and develop and m
aintain healthy

com
m

unication w
ith their child and school’s com

m
unity;C

entury C
om

m
unity

C
harter S

chool w
ill have a culture and clim

ate thatis positive and prom
otes positive student behavior,attendance, and student academ

ic
achievem

ent. The C
harter S

chool com
pleted a com

prehensive
needs assessm

ent of the entire school w
hich included

an analysis of
verifiable state data and w

ell as local perform
ance

data used to m
easure student outcom

es as evidenced
in the annual update portion of the

LC
A

P.  The needs assessm
ent process included m

eeting
parents, classified staff, teachers and adm

inistrators
to identify areas of opportunity

for the students and groups of students w
ho are notachieving standard m

astery and to identify strategies
w

hich w
ill be im

plem
ented in the

LC
A

P to address those areas of opportunity.

The identification of the process for evaluating and
m

onitoring the im
plem

entation of the LC
A

P and the
progress tow

ard accom
plishing the

established goals w
ill include discussing the actions

and services w
ith the use of supplem

ental funds atthe school level through the P
arent

A
dvisory C

ouncil w
hich w

ill include parents of E
nglish

Learners. The P
arent A

dvisory C
ouncil w

ill m
eet four

tim
es per year to inform

 the
process.  P

arents, classified staff, certificated
staff and an adm

inistrator w
ill m

ake up the council.
The num

ber of parents w
ill exceed or be

equal to the num
ber of total staff m

em
bers.  The councilw

ill discuss academ
ic perform

ance, supplem
ental services

and areas to m
ake

im
provem

ents w
ith Title funds as part of the S

choolP
lan included in the LC

A
P conversations at the m

eeting
in the fall and at the m

eeting in
the spring.  The teachers, staff, students and parents

also participate in an annual survey w
hich provides

feedback on the goals and
services.  The teachers, staff and adm

inistrators
actively participate in the decision m

aking process
throughout the year and during LC

A
P

w
orkshops. The decisions w

ill take into account the
needs of C

entury C
om

m
unity C

harter S
chool based on

student achievem
ent data to

include S
B

A
C

, E
LPA

C
, and interim

 assessm
ent data such

as N
W

E
A M

A
P, cum

ulative assessm
ents, and attendance

and student
dem

ographic data to include the significant subgroups
of Latino, B

lack or A
frican A

m
erican, W

hite, socioeconom
ically

disadvantaged,
students w

ith disabilities, and E
nglish Learners.This student achievem

ent data and student dem
ographic

data w
ill be used as a basis for

m
aking decisions about the use of supplem

ental federalfunds and the developm
ent of policies on basic core

services.

E
ach goal includes actions and services that address

the needs of all students and significant subgroups
w

hich include evidence-based
strategies that provide opportunities for all children,m

ethods and instructional strategies, and particularfocus on students at risk of not
m

eeting the S
tate academ

ic standards.

R
eflections: Successes

A description of successes and/or progress based on
a review

 of the C
alifornia S

chool D
ashboard (D

ashboard)and local data.

This plan w
as developed during the C

O
V

ID
-19 pandem

ic
w

hich caused school closures and disrupted state
testing and local assessm

ent
activities.  W

e therefore have less data available
to m

easure and celebrate progress by.  W
e m

aintained
high attendance and low

suspensions prior to the school closure, in alignm
entw

ith our targets.  W
e are im

m
ensely proud of ourstaff, students, and fam

ilies, w
ho all

w
orked together to respond and adapt to the circum

stances
of the pandem

ic in order to continue to fully im
plem

entour program
, rem

otely
w

hen necessary, and to m
eet the increased needs ofour students.  W

e are proud of the consistent stakeholderengagem
ent and close

collaboration achieved by our parents and staff in
providing critical feedback and contributing to the

ongoing planning required throughout the



past year and prior year.  W
e are proud of how

 w
e w

ere able to translate our m
odel w

hen needed for rem
ote learning, and w

e w
ill be able to

bring forw
ard the confidence that w

e can do so w
hen

needed and also continue to utilize digital tools,program
m

atic com
ponents, and

student supports inspired by necessity that m
ay continue

to be beneficial for our com
m

unity.

R
eflections: Identified N

eed
A description of any areas that need significant im

provem
entbased on a review

 of D
ashboard and local data, including

any areas of low
perform

ance and significant perform
ance gaps am

ong
student groups on D

ashboard indicators, and any steps
taken to address those areas.

The 2020 C
A D

ashboard w
as not produced due to lack

of data in the m
idst of the pandem

ic, and therefore
w

e are unable to identify needs
related to those state indicators.  B

ased on localdata from
 A

chieve 3000, Im
agine M

ath, and Illum
inate

assessm
ents w

e have identified
needs in E

LA and M
ath achievem

ent, especially forour students w
ith disabilities, as w

ell as E
nglish

Learner P
rogress.  W

e w
ill im

plem
ent

standards-based instruction in E
LA and M

ath and utilize
assessm

ents to m
onitor progress and differentiate

instruction and intervention.  W
e

w
ill im

plem
ent com

prehensive E
nglish Language D

evelopm
entto ensure that E

nglish learners are supported in
their learning and w

ill
m

onitor their progress through assessm
ent data.

W
e also have about 20 students at each grade levelw

ho have been chronically absent since school closed
in M

arch, 2020 despite
num

erous phone, text, em
ail, and in-person outreach

attem
pts.  W

e w
ill continue to provide outreach to

these fam
ilies to determ

ine how
 w

e
can provide necessary supports to ensure their child’s

regular school attendance.

LC
A

P H
ighlights

A brief overview
 of the LC

A
P, including any key features

that should be em
phasized.

The 2021-24 LC
A

P provides our three-year plan forcontinued im
provem

ent and developm
ent. In 2021-22

w
e w

ill continue the specific
actions undertaken to address the varied academ

ic
and social-em

otional needs of our students.
G

O
A

L 1:  O
ur students w

ill be em
pow

ered w
ith the ability

to read, w
rite, speak and calculate w

ith clarity
in order to excel in a 21st century

global society.  In term
s of student achievem

ent (G
oal1), w

e w
ill continue providing a com

prehensive standards-aligned
instructional

program
 in conjunction w

ith a com
prehensive assessm

entsystem
.  W

e w
ill use the results of assessm

ents to
differentiate instruction w

ithin
classroom

s and to inform
 our system

 of intervention.
W

e w
ill provide system

ic E
nglish Language D

evelopm
entfor our E

nglish learners and
a com

prehensive S
P

E
D

 program
 for our students w

ith
IE

P
s.

G
O

A
L 2: C

entury C
harter S

chool’s teachers w
ill provide

standards-based instruction that keeps students engaged
through data driven,

differentiated lessons.  Teachers w
ill be supported

(G
oal 2) through professional developm

ent to im
plem

entour curriculum
 and instructional

m
odel, including specific support for new

 teachers,external conferences, and a com
prehensive system

of teacher observation and coaching.
G

O
A

L 3:   Fam
ilies w

ill be active participants in
their child’s education and develop and m

aintain healthy
com

m
unication w

ith their child and
school’s com

m
unity. Fam

ilies w
ill be supported to

participate actively in the life of the school and
their child’s education through frequent

w
orkshops, trainings, and opportunities for input.

These opportunities include C
ollege w

orkshops, P
arentLeadership Institute, Literacy

classes, specific supports for parents of E
nglish

Learners and students participating in S
pecial E

ducation,Fam
ily N

ights, C
afecitos,

Technology training, H
igh S

chool N
ights, and W

ellness
W

orkshops.  W
e w

ill use m
ultiple m

ethods of com
m

unication
to keep parents

inform
ed, including P

arentS
quare, our w

ebsite, new
sletters,a P

arent H
andbook, and S

chool M
int.



G
O

A
L 4:  C

entury C
om

m
unity C

harter S
chool w

ill have a culture and clim
ate that is positive and prom

otes positive student behavior,
attendance, and student academ

ic achievem
ent.  In

term
s of our w

ork to m
aintain a positive culture and

clim
ate (G

oal 4), students are
supported in S

ocial E
m

otional Learning as w
ell as

supportive practices in behavior, attendance, and
student activities as w

ell as a clean and
safe environm

ent. W
e im

plem
ent school spirit traditions

and student activities, as w
ell as a com

prehensive
P

ositive B
ehavior S

upports and
Intervention program

 schoolw
ide. W

e incorporate m
entalhealth supports into our program

.



Stakeholder Engagem
ent

A sum
m

ary of the stakeholder process and how
 the stakeholderengagem

ent w
as considered before finalizing the LC

A
P.

■
The S

chool S
ite C

ouncil is com
posed of parents and

staff.  The S
S

C
 and E

nglish Learner A
dvisory C

ouncil(E
LA

C
)  m

et m
onthly

throughout the year to reflect on data and provide
input on plan developm

ent.  O
ur board m

eets m
onthly

as a public hearing w
ith the

opportunity for public com
m

ent.  W
e prom

oted parentparticipation in public m
eetings and public hearings

through em
ails, w

ebsite and
agenda posting. Virtual m

eetings conducted via video
conference had telephone call-in access.  W

e provided
translation as needed.

■
P

arents provided feedback during the above opportunities
as w

ell as M
ental H

ealth, S
pecial E

ducation, and
general parent m

eetings, as
w

ell as through P
arent S

quare and responses to notifications
and surveys w

e provided.
■

Teachers,  adm
inistrators, and other school personnelprovided feedback during regular staff m

eetings,surveys, and groupm
e app

discussions.
■

S
tudents surveyed regarding their experience, perspectives,and needs.

A sum
m

ary of the feedback provided by specific stakeholdergroups.

Parents
P

arents appreciate the open com
m

unication and the
variety of w

ays they are kept inform
ed. They love

the sm
all school atm

osphere, as they
feel their children are safe and the staff cares aboutthe students, although they feel there are too m

any
rules.

Teachers/School Staff/A
dm

inistrators
They feel supported and appreciate the fam

ily atm
osphere

and opportunities for leadership.
Students
They feel they are cared for by the staff and appreciate

the fun activities, but feel there are too m
any rules.

A description of the aspects of the LC
A

P that w
ere

influenced by specific stakeholder input.

Parents
P

arent involvem
ent ideas for new

 opportunities, additionalstudent activities, and student support services
added.

Teachers/O
ther Staff

E
nsure w

e have up to date curriculum
 and instructionalm

aterials and continue to provide a positive schoolculture and a safe school clim
ate.

Students



C
ontinue to provide a positive school culture and a safe school clim

ate. C
ontinue to refine intervention m

odels to best m
eet the needs of our

students.

G
oals and A

ctions

G
oal1

G
oal #

D
escription

1
O

ur students w
ill be em

pow
ered w

ith the ability to
read, w

rite, speak and calculate w
ith clarity in

order to excel in a 21st
century global society.

A
n explanation of w

hy the LE
A has developed this goal.

W
e hold our students to high academ

ic standards in
order to prepare them

 to excel in a 21st century
global society.  W

e are proud of how
m

uch our students have grow
n, and w

e have m
uch w

ork
to do to continue this grow

th.  In 2018-19 2018-19
S

B
A

C
 45.2%

 of our students m
et

or exceeded E
LA standards on the S

B
A

C
, and 17.4%

 ofour students m
et or exceeded M

ath standards on the
S

B
A

C
.

M
easuring and R

eporting R
esults

M
etric

B
aseline

Year 1 O
utcom

e
Year 2 O

utcom
e

Year 3 O
utcom

e
D

esired O
utcom

e for
2023–24

S
tudents on the G

PA
B

oard (3.0 or higher):
%

 of students by grade
level

2019-20 S
tudents on

G
PA B

oard

6th grade:83 %

7th grade: 76 %

8th grade: 69%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

>80%
 A

ll grades

%
 of students w

ith G
PA

at or above 2.5 by
grade level

2019-20 S
tudents w

ith
G

PA at or above 2.5

6th grade: 87%

7th grade: 80%

8th grade: 78%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

>90%
 A

ll grades

S
B

A
C

 E
LA

: %
 of

students
m

eeting/exceeding
standard on S

B
A

C
 for

all students and each

2018-19 C
A

A
S

P
P

%
 M

eeting/E
xceeding

E
LA S

tandards:

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

%
 M

eeting/E
xceeding

E
LA S

tandards:

A
ll students: 65



statistically significant
subgroup

A
ll students: 45.2

S
E

D
: 44

E
L: 25.3

S
W

D
: 13.9

B
lack or A

frican
A

m
erican: 43.5

H
ispanic/Latino: 46.5

S
E

D
: 64

E
L: 45

S
W

D
: 33

B
lack or A

frican
A

m
erican: 63

H
ispanic/Latino: 66

S
B

A
C

 M
ath: %

students
m

eeting/exceeding
standard on S

B
A

C
 for

all students and each
statistically significant
subgroup

2018-19 C
A

A
S

P
P

%
 M

eeting/E
xceeding

M
ath S

tandards:

A
ll students: 17.4

S
E

D
: 16.2

E
L: 4.1

S
W

D
: 5.6

B
lack or A

frican
A

m
erican: 17.4

H
ispanic/Latino: 17.6

%
 M

eeting/E
xceeding

M
ath S

tandards:

A
ll students: 37

S
E

D
: 36.2

E
L: 24

S
W

D
: 25

B
lack or A

frican
A

m
erican: 37

H
ispanic/Latino: 37

N
W

E
A M

A
P R

eading,
M

ath and Language
assessm

ent to track
grow

th- %
 m

eeting
grow

th targets

M
ath

6th grade: 212.8 (43%
m

et projection)

7th grade: 221.5 (60%
m

et projection)

8th grade: 223.2 (51%
m

et projection)

R
eading

6th grade: 207.8 (42%
m

et projection)

7th grade: 211.3 (45%
m

et projection)

8th grade: 215.2 (45%
m

et projection)

2%
 projection grow

th
per year



Language
6th grade: 207.8 (38%
m

et projection)

7th grade: 211.2 (44%
m

et projection)

8th grade: 214.2 (38%
m

et projection)

A
chieve 3000 Lexile

grow
th: grow

th of
Lexile of students by
end of year

2019-20: O
verall

student gain of +53
Lexile points

+100 Lexile

E
L reclassification rate

2019-20: 12.2%
15%

%
 of E

Ls im
proving on

E
LPA

C
 (E

LP
I)

2019 D
ashboard:

47.4%
 im

proved
70%

%
 of 8

thgraders
participating in
graduation cerem

ony
(com

pleted w
ith 2.0

G
PA and no m

ore than
1 D

, no F’s, and no
U

’s)

2019-20: 100%
 of 8th

grade students
participating in
graduation cerem

ony
(num

bers skew
ed due

to C
O

V
ID

-19)

95%

S
P

E
D

 grow
th in E

LA
and M

ath as m
easured

by N
W

E
A M

A
P

M
ath

6th grade: 193.8 (0%
m

et projection)

7th grade: 202.5 (73%
m

et projection)

8th grade: 216.1 (55%
m

et projection)

R
eading

6th grade: 199.3 (33%
m

et projection)

7th grade: 195.1 (46%
m

et projection)

2%
 projection grow

th
per year



8th grade: 202.5 (25%
m

et projection)

Language
6th grade: 193.0 (67%
m

et projection)

7th grade: 199.4 (42%
m

et projection)

8th grade: 208.5
(33%

m
et projection)

A
ctions

A
ction #

Title
D

escription
Total
Funds

C
ontributi

ng

1
B

lended Learning

C
C

C
S

 w
ill utilize a blended learning m

odel that integrates
technology

w
ith sound teaching that keeps all students engaged

through data
driven, differentiated instruction such as A

chieve
3000, Im

agine M
ath,

and IX
L. Teachers w

ill utilize additional education
technology platform

s
and resources to m

axim
ize instructional tim

e such
as G

oogle
C

lassroom
, B

rain P
op, D

esm
os, E

d P
uzzle, Flipgrid,Flocabulary,

Illum
inate, P

ear D
eck, Legends of Learning, M

angahigh,M
oby M

ax,
N

earpod, N
ew

sela, and P
adlet.

$787,071
N

2
A

cadem
ic Intervention

Tw
o m

ath intervention classes are provided for 6th
and 7th graders  on

the verge of C
A

A
S

P
P proficiency during the schoolday in place of an

elective using M
A

P A
ccelerator and Im

agine M
ath to

both review
previous m

ath content and preview
 upcom

ing content.
O

ur C
A

A
S

P
P

coordinator m
anages C

A
A

S
P

P testing and uses the results
to place

students in m
ath intervention as needed.

$205,496
Y

3
C

urriculum
 &

 Instruction

C
C

C
S

 w
ill provide all students high quality standards-aligned

curriculum
 m

aterials.
●

E
ureka M

ath
●

H
istory A

live

$39,012
Y



●
N

G
S

S
 standards-based, project-based, hands on learning

opportunities to engage students.
●

N
ovels for each student to keep for interactive project-based,

standards-aligned E
LA units.

4
Technology

E
very classroom

 w
ill have the necessary technology

and technological
support (IT C

oordinator) to prepare every studentfor the 21
stcentury.

This w
ill assist in activating students’ ability to

access inform
ation and

prepare for college and careers.This includes C
hrom

ebooks
and

internet hotspots during distance learning.

$83,016
N

5
S

um
m

er E
nrichm

ent P
rogram

C
C

C
S

 offers sum
m

er program
s to provide enrichm

entofferings for all
students and academ

ic support for those w
ho are struggling

in E
LA

and/or M
ath.

●
O

ne w
eek B

ridge P
rogram

 for new
 and returning students

i.
N

ew
 students attend 3 hours daily

ii.
R

eturning students attend 1 hour daily
●

The 4-w
eek sum

m
er program

 is offered to all students
at

C
C

C
S

, offers sm
all class sizes and a shorter day.S

tudents
choose up to 3 classes.  S

tudents w
ho qualify for

intervention have one academ
ic class and tw

o enrichm
ent.

S
um

m
er stipend for current staff. The follow

ing courses
w

ere
offered:

i.
S

E
L/S

kills D
evelopm

ent
ii.

S
E

L/S
ocial Justice

iii.
A

rt
iv.

P
hotography

v.
R

eaders Theater
vi.

M
ath E

veryday M
ath E

veryw
here (M

E
M

E
)

vii.
7

th&
 8

thM
ath P

rep
viii.

B
ook C

lub
ix.

Leadership/W
ellness

$248,500
N

6
E

nglish Language
D

evelopm
ent

C
C

SS w
ill en

su
re all En

glish
 Learn

ers receive h
igh

q
u

ality En
glish

 Lan
gu

age
D

evelo
p

m
ent so

 th
at th

ey can
 p

ro
gress o

n
 th

e ELPA
C

an
d

 reclassify as flu
ent

En
glish

 Pro
ficient.

●
A

ll teach
ers im

p
lem

ent Integrated
 ELD

 an
d

 a sp
ecific

tim
e in

 th
e

sch
o

o
l d

ay allo
cated

 fo
r teach

ers to
 p

ro
vid

e D
esign

ated
ELD

.
●

“C
rash

 C
o

u
rse” fo

r EL stu
d

ents in
 th

e su
m

m
er to

 aid
in

reclassificatio
n

 effo
rts

$28,000
Y



●
Teach

er PD
 ab

o
u

t ELD
 stan

d
ard

s, in
clu

d
in

g classro
o

m
strategies to

assist stu
d

ents w
ith

 areas o
f d

eficit an
d

 d
evelo

p
 n

ecessary skills to
d

em
o

n
strate lan

gu
age p

ro
ficien

cy
●

EL C
o

o
rd

in
ato

r tracks EL p
ro

gress in
 Illu

m
in

ate, p
ro

vid
es

PD
 fo

r
teach

ers o
n

 ELD
 strategies, an

d
 co

o
rd

in
ates assistant

to
ad

m
in

ister ELPA
C

7
G

raduation

●
G

rad
u

atio
n

 cerem
o

ny fo
r 8

th
grad

e stu
d

ents w
h

o
 m

eet
exp

ectatio
n

s
●

G
rad

e level ch
airs w

ill p
rep

are stu
d

ents fo
r th

e exp
ectatio

n
s

fo
r

grad
u

atio
n

 an
d

 co
n

d
u

ct m
eetin

gs w
ith

 stu
d

ent-led
 gro

u
p

s
●

8
th

grad
e lead

ersh
ip

 class to
 lead

 th
e “ch

arge” fo
r

all 8
th

grad
ers to

get invo
lved

 in
 th

eir o
w

n
 su

ccess
●

8th
 grad

e ELA
 class em

b
ed

s co
llege an

d
 career read

in
ess

an
d

 life
skills in

 cu
rricu

lu
m

 n
ear th

e en
d

 o
f th

e sch
o

o
l year.

$22,404
N

8
S

pecial E
ducation

●
SPED

 C
o

o
rd

in
ato

r (R
SP teach

er) w
ill o

versee all IEPs,en
su

re
co

m
p

lian
ce, align

 go
als w

ith
 gen

eral ed
u

catio
n

 cu
rricu

lu
m

,atten
d

train
in

gs, an
d

 ru
n

 m
eetin

gs
●

5 Teach
er assistants assign

ed
 to

 th
e SPED

 co
h

o
rt an

d
th

ey fo
llo

w
each

 o
f th

o
se stu

d
ents to

 en
su

re su
p

p
o

rt in
 gen

eraled
 classes , 2

SPED
 in

stru
ctio

n
al aid

es in
 Sp

ecial ed
u

catio
n

 classro
o

m
,R

SP
teach

er, Ed
lo

gical fo
r sp

eech
 an

d
 lan

gu
age services

an
d

o
ccu

p
atio

n
 th

erap
y as n

eed
ed

.

$317,340
N

9
B

road C
ourse of S

tudy

C
C

C
S p

ro
vid

es all stu
d

ents a b
ro

ad
 co

u
rse o

f stu
d

y:
●

6th
 C

h
o

ral m
u

sic
●

7th
 m

u
sical th

eater
●

8th
 A

rt o
r Lead

ersh
ip

●
H

ealth
 an

d
 Physical Ed

u
catio

n
 class: B

lo
ck sch

ed
u

le
40 m

in
u

tes
fo

cu
s h

ealth
 w

ith
 n

u
tritio

n
/b

u
llyin

g/sex ed
u

catio
n

an
d

 th
e

rem
ain

in
g 60 m

in
u

tes fo
r p

hysical ed
u

catio
n

.

$125,400
Y

G
oal A

nalysis [LC
A

P Year]
A

n analysis of how
 this goal w

as carried out in the
previous year.

A description of any substantive differences in planned
actions and actual im

plem
entation of these actions.

[R
espond here]



A
n explanation of m

aterial differences betw
een B

udgeted E
xpenditures and E

stim
ated A

ctual E
xpenditures.

[R
espond here]

A
n explanation of how

 effective the specific actions
w

ere in m
aking progress tow

ard the goal.

[R
espond here]

A description of any changes m
ade to the planned goal,m

etrics, desired outcom
es, or actions for the com

ing
year that resulted from

 reflections
on prior practice.

[R
espond here]

A report of the Estim
ated A

ctual Expenditures for
last year’s actions m

ay be found in the A
nnual U

pdate
Expenditures Table.

G
oal2

G
oal #

D
escription

2
C

entury C
harter S

chool’s teachers w
ill provide standards-based

instruction that keeps students engaged through data
driven, differentiated lessons.

A
n explanation of w

hy the LE
A has developed this goal.

Teacher developm
ent is a crucial com

ponent of providing
a high quality standards-based instructional program

.S
ince C

entury’s teachers
develop m

uch of their ow
n curriculum

, it is im
portantthey are provided appropriate support to ensure standards

alignm
ent.

M
easuring and R

eporting R
esults

M
etric

B
aseline

Year 1 O
utcom

e
Year 2 O

utcom
e

Year 3 O
utcom

e
D

esired O
utcom

e for
2023–24

%
 of teachers

credentialed &
 properly

assigned

2019-20: Fully
credentialed 67%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

100%

%
 of students w

ith
access to their ow

n
copies of
standards-aligned
instructional m

aterials

100%
[Insert outcom

e here]
[Insert outcom

e here]
[Insert outcom

e here]
100%



Teacher survey: %
 of

teachers w
ho report

they have been
appropriately trained &
are confident teaching
the C

C
S

S
, inputting

data, scoring
assignm

ents using
standards-based
grading

2019-20: 98%
[Insert outcom

e here]
[Insert outcom

e here]
[Insert outcom

e here]
100%

Teacher evaluations: %
of teachers evaluated
once and observed 3x
per sem

ester

2020-21: 100%
100%

%
 of teachers receiving

ongoing m
onthly

lesson and unit plan
feedback from

 the
D

ean of Instruction and
C

urriculum
 to ensure

that all C
C

S
S

, N
G

S
S

,
state, and E

LD
standards are
im

plem
ented.

2020-21: 100%
100%

A
ctions

A
ction #

Title
D

escription
Total
Funds

C
ontributi

ng

1
N

ew
 Teacher S

upport and
C

redentialing

N
ew

 Teacher S
upport and C

redentialing
●

N
ew

 Teacher induction m
eeting (Insight training) from

D
ean

of Instruction and C
urriculum

 (stipend)
●

B
eginning Teacher S

upport Induction and A
dm

inistrative
C

redential C
learance (through LA

C
O

E
) (B

TS
A C

oordinator
stipend)

●
M

aintaining records for teacher program
s

$27,000
N

2
P

rofessional D
evelopm

ent

P
rofessional D

evelopm
ent

●
E

xternal C
onferences w

ill enable educators to develop
m

ore
effective practices, know

ledge and skills needs to
address

students’ m
ajor learning challenges as w

ell as strengthen
their perform

ance levels

$61,539
Y



●
D

ean of C
&

I designs scope and sequence based on areas
of

need from
 M

A
P data. W

orkshops to support project-based
learning, collaboration, strong classroom

 culture,etc. (D
ean

of C
&

I), P
LC

’s, G
rade and departm

ent level collaboration

3
Teacher O

bservation and
C

oaching

●
D

ean of C
urriculum

 and Instruction w
ill utilize the

observation tool “S
w

ivel” for real-tim
e observation

w
ithout

the intrusion of another adult. This allow
s for video

footage
to be collected and review

ed to enhance best practices.
(partnership w

ith LM
U

-ID
E

A
L Institute)iD

eal team
at LM

U
w

ill continue to support and focus on blended learning
through distance learning. (B

udgeted)
●

D
epartm

ent chairs w
ill provide feedback to teachers

to
ensure all departm

ents are teaching the standards-based
curriculum

. (S
tipends)

$144,624
Y

4
D

ata Team

●
Team

 to receive and decipher student data to determ
ine

student progress in E
LA

/M
ath and S

cience
●

4 staff m
em

bers w
ho hold teachers accountable forusing

data to inform
 lesson planning (stipends)

$20,000
Y

G
oal A

nalysis [LC
A

P Year]
A

n analysis of how
 this goal w

as carried out in the
previous year.

A description of any substantive differences in planned
actions and actual im

plem
entation of these actions.

[R
espond here]

A
n explanation of m

aterial differences betw
een B

udgeted
E

xpenditures and E
stim

ated A
ctual E

xpenditures.

[R
espond here]

A
n explanation of how

 effective the specific actions
w

ere in m
aking progress tow

ard the goal.

[R
espond here]



A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 reflections

on prior practice.

[R
espond here]

A report of the Estim
ated A

ctual Expenditures for
last year’s actions m

ay be found in the A
nnual U

pdate
Expenditures Table.

G
oal3

G
oal #

D
escription

3
Fam

ilies w
ill be active participants in their child’s

education and develop and m
aintain healthy com

m
unication

w
ith their

child and school’s com
m

unity.
A

n explanation of w
hy the LE

A has developed this goal.

R
esearch show

s fam
ily involvem

ent im
pacts children’s

academ
ic achievem

ent.  W
e are proud of the high percentages

of parents w
ho are

currently dem
onstrating involvem

ent by participating
in school events and plan to increase the level ofparticipation.

M
easuring and R

eporting R
esults

M
etric

B
aseline

Year 1 O
utcom

e
Year 2 O

utcom
e

Year 3 O
utcom

e
D

esired O
utcom

e for
2023–24

P
arent survey (2x

year): 75%
 w

ill report a
sense of
connectedness w

ith
C

C
C

S
 com

m
unity

2019-20: 97%
[Insert outcom

e here]
[Insert outcom

e here]
[Insert outcom

e here]
95%

P
arent survey: %

 of
parents reporting
aw

areness of
opportunities for
parental input into
decision m

aking

B
aseline

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

75%

P
arent volunteer hours:

%
 com

pleted
2019-20: 70%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

80%

S
chool-w

ide
fundraisers: %

 of
parents participating

2019-20: 75%
85%

G
eneral M

eetings: %
 of

parents w
ho attend at

2019-20: 70%
80%



least 3 out of 7
m

eetings
H

igh S
chool nights: %

of 8
thgrade parents

participating

2019-20: 75%
85%

A
ctions

A
ction #

Title
D

escription
Total
Funds

C
ontributi

ng

1
C

ollege S
uccess S

ervices
●

C
onduct parent w

orkshops (2 per sem
ester)

●
Train the trainer parent academ

y (once a year)
●

P
arent Leadership Institute (once per sem

ester)

$31,000
Y

2
P

arent Training

●
S

taff conducts Literacy C
lasses for parents to prom

ote
literacy at hom

e.
●

P
arent C

oordinator w
orks w

ith parents to provide inform
ation

about our school and assist them
 in areas of need

as it
relates to engagem

ent and involvem
ent.

$21,120
Y

3
S

upports for P
arents of

E
nglish Learners

P
arents of E

nglish learners m
eet regularly to discuss

their child’s level
of proficiency and learn about resources to assisttheir child w

ith the
E

nglish language.

$5,000
Y

4
P

arents as Leaders (PA
Ls)

PA
Ls m

eet tw
ice a m

onth to collaborate in planning
school activities.

PA
Ls coordinator w

ill m
anage com

m
unication, arrange

m
eetings, and

assist in planning activities throughout the year.

$5,000
Y

5
P

arent/Fam
ily E

vents

●
Fam

ily N
ights: Fam

ily N
ights give parents the opportunity

to
actively participate in curricular-based activities

led by
teachers in those specific subject areas.

●
M

other, C
hild Tea: M

others have the am
azing opportunity

of
spending tim

e w
ith their child at the annual M

other,C
hild Tea

as they enjoy the afternoon
●

A
nnual fundraisers: B

ear B
ounce Festival, S

pring R
affle,

Legacy Tiles

$31,673
Y

6
P

arent M
eetings

●
C

afecitos: P
arents have the opportunity to m

eet w
ith

the
P

rincipal during m
orning C

afecitos to discuss im
portant

school announcem
ents and upcom

ing events.
●

D
en P

arent M
eetings: M

eetings are held once each
sem

ester to prom
ote D

en P
ride in all our fam

ilies.
●

S
tate of the U

nion P
arent M

eeting: C
C

C
S

 conducts a
m

id-year parent m
eeting to share the follow

ing w
ith

parents:

$102,000
Y



i.
LC

A
P goals and progress

ii.
B

udget inform
ation

iii.
S

chool inform
ation

iv.
S

tudent overall progress
●

G
eneral P

arent M
eetings to address topics of

interest/concern as they arise throughout the year
●

The S
pecial E

ducation coordinator plans and conducts
w

orkshops for parents of students w
ith disabilities,

com
m

unicates w
ith parents, &

 translates w
orkshops.

●
P

arent O
rientations conducted in A

ugust to
fam

iliarize/rem
ind new

 and returning parents of ourm
ission,

expectations for all, and opportunities as w
e w

elcom
e

them
to a new

 school year.

7
M

ental H
ealth Team

 O
utreach

●
W

ellness W
orkshops and P

arent M
eetings: M

ental H
ealth

Team
 provided m

onthly w
orkshops for parents to bring

to
light the im

portance of specific tops and strategies
to

develop and m
aintain w

ell-being in our fam
ilies.

●
W

ellness P
arent N

ew
sletters: A W

ellness new
sletter

w
ill go

out every second W
ednesday of the m

onth.
●

W
ellness R

esources for students/fam
ilies, and staffon

w
ebsite and distributed via P

arentS
quare

●
O

utreach and follow
-up w

ith individual fam
ilies as

needed or
requested

●
A

ccess to H
olm

an G
roup for staff support

$2,000
Y

8
Technology W

orkshops

W
orkshops provided to parents to assist them

 in navigating
the

technological aspects of their child’s education.W
e teach parents how

to access their child’s grades, navigate our w
ebsite,their teacher’s

W
eeblies, and em

ail their teachers.

duplicate
of goal 3
action 6

Y

9
H

igh S
chool N

ights
C

C
C

S
 conducts tw

o H
igh S

chool N
ights during sem

ester1 to allow
 7

th

&
 8

thgrade parents to attend inform
ational sessions

presented by
various high schools.

duplicate
of goal 3
action 6

Y

10
C

om
m

unication

C
C

C
S

 provides various form
s of com

m
unication, including

translations,
to ensure all fam

ilies are inform
ed at all tim

es
i.

P
arentS

quare
ii.

N
ew

sletter
iii.

W
ebsite, including instructional videos for parents

to
support their students

iv.
S

choolM
int

v.
P

arent H
andbook

$11,000
Y



G
oal A

nalysis [LC
A

P Year]
A

n analysis of how
 this goal w

as carried out in the
previous year.

A description of any substantive differences in planned
actions and actual im

plem
entation of these actions.

[R
espond here]

A
n explanation of m

aterial differences betw
een B

udgeted
E

xpenditures and E
stim

ated A
ctual E

xpenditures.

[R
espond here]

A
n explanation of how

 effective the specific actions
w

ere in m
aking progress tow

ard the goal.

[R
espond here]

A description of any changes m
ade to the planned goal,m

etrics, desired outcom
es, or actions for the com

ing
year that resulted from

 reflections
on prior practice.

[R
espond here]

A report of the Estim
ated A

ctual Expenditures for
last year’s actions m

ay be found in the A
nnual U

pdate
Expenditures Table.

G
oal4

G
oal #

D
escription

4
C

entury C
om

m
unity C

harter S
chool w

ill have a culture
and clim

ate that is positive and prom
otes positive

student behavior,
attendance, and student academ

ic achievem
ent.

A
n explanation of w

hy the LE
A has developed this goal.

W
e have m

aintained high attendance and low
 chronic

absenteeism
, w

hile decreasing our suspension rate
through our positive school culture

and clim
ate actions and services.  In order to m

aintain
this positive culture, these services m

ust continue
to be provided, especially for our

Low
 Incom

e students, E
nglish Learners, Foster Youth,and students w

ith disabilities.



M
easuring and R

eporting R
esults

M
etric

B
aseline

Year 1 O
utcom

e
Year 2 O

utcom
e

Year 3 O
utcom

e
D

esired O
utcom

e for
2023–24

# of referrals
(including B

B
P

) per
m

onth

N
/A for 2021 due to

school closure due
to the pandem

ic

B
aseline

[Insert outcom
e here]

[Insert outcom
e here]

<30

S
tudent survey: %

 of
students w

ho report
feeling safe,
respected, sense of
belonging, and have
access to resources
to aid in social
em

otional w
ellness

S
afety: N

/A for 2021
due to school
closure due to the
pandem

ic

C
onnectedness:

Fam
ilies: 97%

S
tudents: 83%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

90%

Teacher survey: %
feel safe and
connected to the
school com

m
unity

S
afety: N

/A for 2021
due to school
closure due to the
pandem

ic

C
onnectedness:

S
taff: 96%

[Insert outcom
e here]

[Insert outcom
e here]

[Insert outcom
e here]

90%

P
arent survey: %

 feel
school is safe

S
afety: N

/A for 2021
due to school
closure due to the
pandem

ic

>85%

A
D

A
2019-20: 97%

97%

C
hronic absence rate

2018-19: 4.6%

S
uspension rate

2019-20: 1.9%
<1%



E
xpulsion R

ate
0%

0%

Facilities in good
repair

2020 FIT R
eport:

O
verall G

ood
O

verall G
ood

A
ctions

A
ction #

Title
D

escription
Total
Funds

C
ontributi

ng

1
U

niform
 and S

pirit W
ear

C
C

C
S

 has a uniform
 and spirit w

ear policy for students
to feel a sense

of pride in self and school
●

Full U
niform

: vest w
ith den patch, w

hite button-dow
n

shirt,
navy blue uniform

 pants
●

W
ednesday spirit attire: D

en polos
●

Friday D
en T-shirts: earned privilege by selecting

any one of
the follow

ing: participation in after school enrichm
ents,N

am
e

on the G
PA board, no referrals, no uniform

 violations,100%
hom

ew
ork com

pletion
●

H
onors: H

onors polo w
ith jeans for those w

ith a 3.5
G

PA or
higher

●
"D

on't B
 Average” t-shirts for 3.5 and above G

PA and
those

dem
onstrating im

provem
ent academ

ically or behaviorally.

$34,000
Y

2
D

en D
ays

D
en D

ays (on m
inim

um
 days) organized by the P

ipeline
Team

 (9
teachers stipend)

●
C

hallenges betw
een the different dens

●
S

tudent participation is earned
●

S
tudents unable to participate w

ill go to study hallw
ith grade

level teacher providing supplem
ental w

ork to assistw
ith

student achievem
ent

●
M

onitoring student attendance and incentives
●

E
xtended D

ays/W
ednesdays focus on S

E
L/character

curriculum

$63,000
Y

3
P

ositive B
ehavior Intervention

and S
upport and M

ulti Tiered
S

ystem
s of S

upport

●
Includes school-w

ide intervention system
 (data trackerof

referrals)
●

LA
C

O
E

 P
B

IS
 training

●
Tiered R

e-E
ngagem

ent P
olicy

$82,200
Y



●
A

ttendance m
onitoring (O

ffice M
anager - stipend)

●
S

chool C
ounselor

4
S

ports and E
nrichm

ents

●
A

thletic D
irector to run sports program

 (stipend)
●

B
etter B

ears P
rogram

: after school program
 w

here students
receive hom

ew
ork assistance and tutoring (funded by

A
S

E
S

grant)
●

A
rts/E

ntrepreneurial program
●

D
uring distance learning: Technology E

nhanced A
rts

Learning (TE
A

L) provided as enrichm
ent on Fridays,

including Visual and P
erform

ing A
rts and learning

activities
that integrate the arts and student m

ental w
ellness

$180,559
N

5
M

ental H
ealth P

rogram

●
S

chool therapists: one for school-w
ide support and

another
for students w

ith IE
P

s
●

S
chool counselor focusing on day to day discipline

●
Intervention counselor

●
D

uring distance learning: M
onthly S

taff Took K
its

w
ith

strategies to assist staff w
ith personal w

ellness
as w

ell as
w

ellness of students and fam
ilies – delivered m

onthly

$85,000
Y

6
S

ocial E
m

otional Learning

●
S

E
L C

urriculum
 D

evelopm
ent im

plem
ented during A

dvisory,
W

orkshops
●

A
dvisory

●
Friendship C

lub to prom
ote inclusion &

 connection
of S

P
E

D
students w

ith general education friends
●

S
E

L lessons for students em
bedded into curriculum

,
including TE

A
L and P

Q
 in your P

Js during distance
learning

$92,016
Y

7
S

taff P
D

●
E

ntire staff focuses on how
 to highlight strengths

and
w

eaknesses to better serve C
C

C
S

 students
●

S
taff P

D
 R

etreat to reaffirm
 duties and com

m
itm

entto the
overall culture and clim

ate of C
C

C
S

, w
hich contributes

to the
overall academ

ic success of all students com
pleted

19-20,
occurs every 2 years

●
A

ndre A
gassi C

harter 6-12 S
chool for A

dm
in team

 to
collaborate on best practices as w

e seek to grow
 atC

C
C

S
suspended due to C

O
V

ID

$135,406
Y

8
S

tudent R
ew

ard Trips

S
tudent R

ew
ard Trips (S

tudents trips suspended due
to C

O
V

ID
-19- w

ill
resum

e w
hen it is safe to do so.)

●
W

O
LF C

am
p: students w

ith 3.5 G
PA along w

ith teacher
referral of students w

ith low
er G

PA
s, but dem

onstrate
leadership potential

●
C

hina trip

$117,222
N



●
R

aging W
aters

●
S

kyzone
●

H
onduras/G

alapagos scholarship
●

K
nott’s B

erry Farm
●

8
thgrade science trip to A

stro C
am

p

9
Facilities, H

ealth &
 S

afety
●

W
ell-m

aintain
ed

 facilities
●

A
n

n
u

al u
p

d
ate an

d
 train

in
g o

n
 Safety Plan

●
Pu

b
lic H

ealth
 p

ro
to

co
ls im

p
lem

ented

$393,756
N

G
oal A

nalysis [LC
A

P Year]
A

n analysis of how
 this goal w

as carried out in the
previous year.

A description of any substantive differences in planned
actions and actual im

plem
entation of these actions.

[R
espond here]

A
n explanation of m

aterial differences betw
een B

udgeted
E

xpenditures and E
stim

ated A
ctual E

xpenditures.

[R
espond here]

A
n explanation of how

 effective the specific actions
w

ere in m
aking progress tow

ard the goal.

[R
espond here]

A description of any changes m
ade to the planned goal,m

etrics, desired outcom
es, or actions for the com

ing
year that resulted from

 reflections
on prior practice.

[R
espond here]

A report of the Estim
ated A

ctual Expenditures for
last year’s actions m

ay be found in the A
nnual U

pdate
Expenditures Table.



Increased or Im
proved Services for Foster Youth, English

Learners, and
Low

-Incom
e Students [LC

A
P Year]

P
ercentage to Increase or Im

prove
S

ervices
Increased A

pportionm
ent based on the E

nrollm
ent ofFoster Youth, E

nglish Learners, and
Low

-Incom
e students

28%
$1,026,424

The B
udgeted Expenditures for A

ctions identified as
C

ontributing m
ay be found in the Increased or Im

proved
Services Expenditures

Table.

R
equired D

escriptions
For each action being provided to an entire school,or across the entire school district or county office

of education (C
O

E
), an explanation of (1)

how
 the needs of foster youth, E

nglish learners, and
low

-incom
e students w

ere considered first, and (2)how
 these actions are effective in

m
eeting the goals for these students.

A
- A

cadem
ic G

row
th and A

chievem
ent

N
eeds, C

onditions, C
ircum

stances
In review

ing the 2019 E
LA and M

ath perform
ance ofour E

nglish Learners and S
ocioeconom

ically D
isadvantaged

students, w
e find that both

groups are at Yellow
 level for E

LA and that our S
ocioeconom

ically
D

isadvantaged students perform
ed at the O

range leveland E
nglish

Learners at the R
ed level in M

ath.  W
e had low

 perform
ance

in 2019 on the E
nglish Learner P

rogress Indicator,w
ith 47.4 %

 of students
m

aking progress tow
ards E

nglish language proficiency.
A

lthough state testing w
as canceled due to the pandem

ic
in 2020, w

e w
ere able to

capture Lexile data to learn that our students averaged
53 points of Lexile gain in 2020, exceeding our goal.

A
ctions

B
ased on a review

 of data, w
e have designed the 21-24

LC
A

P to im
plem

ent strategies that effectively address
learning gaps w

here needed
w

hile prom
oting rigorous grade level instruction.

W
e have selected a variety of curricular and instructionalresources, supported by

appropriate technology, that allow
 students to learn

and practice both at grade level and w
ith personalized

content to fill gaps and advance
skills.  O

ur system
 of teacher observation and coaching

unites our staff around a com
m

on vision of instruction
and helps ensure continuous

im
provem

ent of teaching practice.  W
e have also designed

a m
ath intervention support program

 to address studentneeds in m
ath.  S

um
m

er
enrichm

ent is another w
ay in w

hich w
e w

ill be addressing
students’ academ

ic needs.  The academ
ic intervention

program
 is built upon a

foundation of high quality assessm
ent data and supported

by a data team
 for analysis and im

plem
entation.

W
e have designed a

com
prehensive program

 of E
nglish Language D

evelopm
entto ensure that our E

nglish Learners becom
e proficientand are able to reclassify

at high rates.
A

cadem
ic Intervention

C
urriculum

 and S
upplies



S
upport for E

nglish Learners
B

road C
ourse of S

tudy
P

rofessional D
evelopm

ent
Teacher C

oaching
D

ata Team

E
xpected O

utcom
es

B
y im

plem
enting the identified actions, w

e w
ill ensure

steady grow
th in our academ

ic outcom
es, such as S

B
A

C
E

LA and M
ath, E

nglish
Learner P

rogress, R
eclassification rates. C

urrenttargets aim
 for at least approxim

ately 20 points grow
th

w
ithin the next three years for both

E
LA and M

ath (see expected outcom
es in G

oal 1), 100+
Lexile grow

th for each group, and 25 points’ grow
th

in the E
nglish Learner P

rogress
Indicator and a slight im

provem
ent each year (1pt+)in our reclassification rate.  W

e plan to use interim
assessm

ent data to gauge progress
throughout the year.

B
- Fam

ily Engagem
ent

N
eeds, C

onditions, C
ircum

stances
In order to achieve our academ

ic grow
th and achievem

entgoals, w
e know

 that parents are critical partners
in the endeavor.  W

e know
 that

parents of our socioeconom
ically disadvantaged students

m
ay benefit from

 additional opportunities that increase
their ability to support their

students’ learning, to advocate for their needs and
prepare to successfully navigate the system

s in high
school and college.  P

arents of
E

nglish Learners benefit from
 additional outreach

to support their students in E
nglish Language D

evelopm
ent.

W
e also know

 that in order to
be successful, w

e need to provide additional com
m

unication,in languages other than E
nglish w

here needed, and
that the school needs

continual parent input to inform
 plans.

A
ctions

C
ollege S

uccess S
ervices

P
arent Training

S
upports for P

arents of E
nglish Learners

P
arents as Leaders

Fam
ily E

vents
P

arent M
eetings

M
ental H

ealth Team
 O

utreach
Technology W

orkshops
H

igh S
chool N

ights



C
om

m
unication

E
xpected O

utcom
es

B
y im

plem
enting a com

prehensive Fam
ily E

ngagem
entprogram

, w
e hope to achieve our goals in academ

ic
grow

th and achievem
ent,

described above.  W
e also believe this w

ork w
ill supportus in achieving our goals in clim

ate and culture,described in the plan and below
. W

e
w

ill m
easure progress in our fam

ily engagem
ent efforts

by specific indicators around parent perceptions
of their opportunities for input,

connectedness to school, and participation in various
events and opportunities.

C
- C

lim
ate and C

ulture
N

eeds, C
onditions, C

ircum
stances

In 2019, our S
ocioeconom

ically disadvantaged students
had a suspension rate in the R

ed level, w
ith E

nglish
Learners at the O

range level.
W

e im
proved greatly in this area over 2019-20, w

ith
an overall rate of 1.9%

 suspension and zero expulsions.
In 2019-20,83%

 of students
reported feeling safe, respected, belonging, and having

access to resources to aid in social em
otional w

ellness,based on clim
ate survey data.

A
ctions

B
ased on the data, w

e see positive signs of the im
pactof our efforts to foster a positive culture and clim

ate
in support of students both holistically

and academ
ically.  K

ey com
ponents of these additionalefforts include uniform

 and spirit w
ear, reinforcing

school culture and celebrating
successes.  W

e have added extensive training in P
ositive

B
ehavior Intervention S

upports (P
B

IS
).  W

e provide
opportunities in student rew

ard trips
as another w

ay to m
otivate and celebrate effort and

achievem
ent.  W

e also provide sports and enrichm
entopportunities w

hich foster belonging,
develop the w

hole child, and prom
ote attendance and

investm
ent.  M

ental H
ealth supports are also provided

as a w
ay to support the w

ell being of
our students and rem

ove additional barriers to learning
and engagem

ent.

U
niform

 &
 S

pirit W
ear

D
en D

ays by P
ipeline Team

P
B

IS
 and A

ttendance
M

ental H
ealth P

rogram
S

ocial E
m

otional Learning
S

taff P.D
. on C

ulture/C
lim

ate

E
xpected O

utcom
es

B
y im

plem
enting strategic actions in support of culture

and clim
ate, w

e hope to achieve our goals in academ
ic

grow
th and achievem

ent,
described above, and to m

aintain a low
 suspension

rate and positive indicators that students feel safe
and connected to the C

entury



C
om

m
unity C

harter S
chool com

m
unity.  W

e w
ill also m

easure progress tow
ard a low

 # of behavior referrals, high attendance, and low
chronic absenteeism

 (see above).

A description of how
 services for foster youth, E

nglish
learners, and low

-incom
e students are being increased

or im
proved by the percentage

required.

In academ
ic intervention w

e have added tw
o extra teachers

to support our 6th and 7th graders in m
ath intervention.

W
e have added a

P
ractice M

ath classroom
 as an intervention class forstudents on the verge of C

A
A

S
P

P proficiency, and
w

e m
aintain low

 overall teacher to
student ratios so that students receive additionalsupport and intervention based on data. In curriculum

and supplies, w
e provide student

novels for E
LA as consum

ables.  In supporting ourE
nglish learners, w

e have added an E
L C

oordinatorand E
LPA

C
 testing coordinator to

ensure that E
nglish Learners are supported through

progress m
onitoring, E

LD
, and testing.  In the B

road
C

ourse of S
tudy, w

e have
increased staffing to provide choral m

usic and m
usicaltheater classes for our students.  In professionaldevelopm

ent, w
e have increased

opportunities for teachers to participate in conferences
or external p.d. to increase the quality of instruction

and best m
eet the needs of our

students.  In teacher coaching, w
e are able to increase

the adm
in  and teacher leader staff devoted to coaching

teachers and to im
prove the

quality of our program
 by participating in the LM

U
ID

E
A

L institute. O
ur D

ata Team
 im

proves the quality
of instruction and intervention for our

students by devoting staff tim
e to the analysis ofassessm

ent data and support of schoolw
ide practices

in using the data.

C
ollege S

uccess S
ervices, P

arents as Leaders, P
arentM

eetings, and P
arent Training all add capacity foroutreach and program

m
ing for our

parents to build strong relationships w
ith the schooland to learn how

 to successfully support their students’learning, navigate high school
and college, and advocate for their children.  Technology

w
orkshops increase the support available to parents

to learn how
 to navigate the

technological aspects of their child’s education.
H

igh school nights are provided to increase the available
inform

ation to fam
ilies about high

school options.  The C
om

m
unication action increases

the technological tools available for fam
ilies to

access com
m

unication w
ith the school.

The M
ental H

ealth P
rogram

 increases on-site staffdevoted to school-w
ide support for students. The M

entalH
ealth Team

 O
utreach provides

added services in w
orkshops, parent new

sletters, resources
for students, fam

ilies and staff and outreach and
follow

 up w
ith individual

fam
ilies as needed.

B
y providing uniform

 and spirit w
ear, w

e are increasing
access for all of our students.  O

ur D
en D

ays increase
the staffing available to plan

and im
plem

ent activities, celebrations and rew
ards

for students as incentives for their hard w
ork and

positive participation.  P
B

IS
 and

attendance increases the staff tim
e devoted to m

onitoring
attendance and im

plem
enting the re-engagem

ent protocol.
S

ocial em
otional

learning increases staff tim
e devoted to schoolw

ide
social em

otional learning.  S
taff professional developm

enton culture and clim
ate

increases staffing and resources for the staff to
learn together and continue to develop a positive

culture and clim
ate.



Instructions
P

lan S
um

m
ary

S
takeholder E

ngagem
ent

G
oals and A

ctions

Increased or Im
proved S

ervices for Foster Youth, E
nglish

Learners, and Low
-Incom

e S
tudents

For additional questions or technical assistance related
to the com

pletion of the LC
A

P tem
plate, please contactthe local C

O
E

, or the C
alifornia

D
epartm

ent of E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s

S
upport O

ffice by phone at 916-319-0809 or by em
ailatlcff@

cde.ca.gov.

Introduction and Instructions
The Local C

ontrol Funding Form
ula (LC

FF) requires
LE

A
s to engage their local stakeholders in an annualplanning process to evaluate their

progress w
ithin eight state priority areas encom

passing
all statutory m

etrics (C
O

E
s have ten state priorities).LE

A
s docum

ent the results of this
planning process in the Local C

ontrol and A
ccountability

P
lan (LC

A
P

) using the tem
plate adopted by the S

tate
B

oard of E
ducation.

The LC
A

P developm
ent process serves three distinct,but related functions:

●
C

om
prehensive Strategic Planning:The process of developing

and annually updating the LC
A

P supports com
prehensive

strategic
planning (C

alifornia
E

ducation C
ode

[E
C

] 52064(e)(1)).S
trategic planning that is com

prehensive connects
budgetary decisions to

teaching and learning perform
ance data. Local educationalagencies (LE

A
s) should continually evaluate the hard

choices they m
ake

about the use of lim
ited resources to m

eet studentand com
m

unity needs to ensure opportunities and outcom
es

are im
proved for all

students.

●
M

eaningful Stakeholder Engagem
ent:The LC

A
P developm

entprocess should result in an LC
A

P that reflects decisions
m

ade through
m

eaningful stakeholder engagem
ent (E

C
52064(e)(1)).Local stakeholders possess valuable perspectives

and insights about an LE
A

's
program

s and services. E
ffective strategic planning

w
ill incorporate these perspectives and insights

in order to identify potential goals
and actions to be included in the LC

A
P.

●
A

ccountability and C
om

pliance:The LC
A

P serves an
im

portant accountability function because aspects
of the LC

A
P tem

plate require
LE

A
s to show

 that they have com
plied w

ith various
requirem

ents specified in the LC
FF statutes and regulations,m

ost notably:

o
D

em
onstrating that LE

A
s are increasing or im

proving
services for foster youth, E

nglish learners, and
low

-incom
e students in

proportion to the am
ount of additional funding those

students generate under LC
FF (E

C
52064(b)(4-6)).



o
E

stablishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m
etrics

(E
C

 52064(b)(1) &
 (2)).

o
A

nnually review
ing and updating the LC

A
P to reflectprogress tow

ard the goals (E
C

52064(b)(7)).

The LC
A

P tem
plate, like each LE

A’s final adopted LC
A

P,is a docum
ent, not a process. LE

A
s m

ust use the tem
plate

to m
em

orialize the
outcom

e of their LC
A

P developm
ent process, w

hich should:(a) reflect com
prehensive strategic planning (b)through m

eaningful engagem
ent

w
ith stakeholders that (c) m

eets legal requirem
ents,as reflected in the final adopted LC

A
P. The sections

included w
ithin the LC

A
P tem

plate do
not and cannot reflect the full developm

ent process,just as the LC
A

P tem
plate itself is not intended

as a stakeholder engagem
ent tool.

If a county superintendent of schools has jurisdiction
over a single school district, the county board ofeducation and the governing board of the

school district m
ay adopt and file for review

 and
approval a single LC

A
P consistent w

ith the requirem
ents

in
E

C
sections 52060, 52062, 52066,

52068, and 52070. The LC
A

P m
ust clearly articulate

to w
hich entity’s budget (school district or county

superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LC
A

P tem
plate for the 2021–22, 2022–23,and 2023–24 school years reflects statutory changes

m
ade through A

ssem
bly B

ill 1840
(C

om
m

ittee on B
udget), C

hapter 243, S
tatutes of 2018.These statutory changes enhance transparency regarding

expenditures on actions
included in the LC

A
P, including actions that contribute

to m
eeting the requirem

ent to increase or im
prove

services for foster youth, E
nglish

learners, and low
-incom

e students, and to stream
line

the inform
ation presented w

ithin the LC
A

P to m
ake

adopted LC
A

P
s m

ore accessible for
stakeholders and the public.

A
t its m

ost basic, the adopted LC
A

P should attem
ptto distill not just w

hat the LE
A is doing, but also

allow
 stakeholders to understand w

hy, and
w

hether those strategies are leading to im
proved opportunities

and outcom
es for students. LE

A
s are strongly encouraged

to use language and
a level of detail in their adopted LC

A
P

s intended
to be m

eaningful and accessible for the LE
A’s diverse

stakeholders and the broader public.

In developing and finalizing the LC
A

P for adoption,LE
A

s are encouraged to keep the follow
ing overarching

fram
e at the forefront of the

strategic planning and stakeholder engagem
ent functions:

G
iven present perform

ance across the state priorities
and on indicators in the C

alifornia S
chool D

ashboard,how
 is the LE

A using its
budgetary resources to respond to student and com

m
unity

needs, and address any perform
ance gaps, including

by m
eeting its

obligation to increase or im
prove services for fosteryouth, E

nglish learners, and low
-incom

e students?

LE
A

s are encouraged to focus on a set of m
etrics ora set of actions that the LE

A believes, based on
input gathered from

 stakeholders,
research, and experience, w

ill have the biggest im
pacton behalf of its students.

These instructions address the requirem
ents for each

section of the LC
A

P, but m
ay include inform

ation
about effective practices w

hen
developing the LC

A
P and com

pleting the LC
A

P itself.A
dditionally, inform

ation is included at the beginning
of each section em

phasizing the
purpose that each section serves.



Plan Sum
m

ary

Purpose
A w

ell-developed P
lan S

um
m

ary section provides a m
eaningfulcontext for the LC

A
P. This section provides inform

ation
about an LE

A’s
com

m
unity as w

ell as relevant inform
ation about studentneeds and perform

ance. In order to provide a m
eaningfulcontext for the rest of the

LC
A

P, the content of this section should be clearly
and m

eaningfully related to the content included
in the subsequent sections of the LC

A
P.

R
equirem

ents and Instructions
G

eneral Inform
ation

–
B

riefly describe the students
and com

m
unity. For exam

ple, inform
ation about an

LE
A in term

s of geography, enrollm
ent,

or em
ploym

ent, the num
ber and size of specific schools,recent com

m
unity challenges, and other such inform

ation
as an LE

A w
ishes to include

can enable a reader to m
ore fully understand an LE

A’s
LC

A
P.

R
eflections: Successes

– B
ased on a review

 of perform
ance

on the state indicators and local perform
ance indicators

included in the
D

ashboard, progress tow
ard LC

A
P goals, local self-assessm

enttools, stakeholder input, and any other inform
ation,w

hat progress is the LE
A

m
ost proud of and how

 does the LE
A plan to m

aintain
or build upon that success? This m

ay include identifying
specific exam

ples of how
 past

increases or im
provem

ents in services for foster youth,E
nglish learners, and low

-incom
e students have led

to im
proved perform

ance for these
students.

R
eflections: Identified N

eed
–

R
eferring to the D

ashboard,identify: (a) any state indicator for w
hich overallperform

ance w
as in the “R

ed” or
“O

range” perform
ance category or any local indicatorw

here the LE
A received a “N

ot M
et” or “N

ot M
et for

Tw
o or M

ore Years” rating A
N

D
 (b)

any state indicator for w
hich perform

ance for any
student group w

as tw
o or m

ore perform
ance levels below

the “all student”perform
ance. W

hat
steps is the LE

A planning to take to address these
areas of low

 perform
ance and perform

ance gaps? O
therneeds m

ay be identified using
locally collected data including data collected to

inform
 the self-reflection tools and reporting localindicators on the D

ashboard.

LC
A

P H
ighlights

–
Identify and briefly sum

m
arize the

key features of this year’s LC
A

P.

C
om

prehensive Support and Im
provem

ent–
A

n LE
A w

ith
a school or schools identified for com

prehensive
support and im

provem
ent (C

S
I)

under the E
very S

tudent S
ucceeds A

ct m
ust respond

to the follow
ing prom

pts:

●
Schools Identified: Identify the schools w

ithin the
LE

A that have been identified for C
S

I.

●
Support for Identified Schools:D

escribe how
 the LE

A
has or w

ill support the identified schools in developing
C

S
I plans that included a

school-level needs assessm
ent, evidence-based interventions,and the identification of any resource inequities

to be addressed through
the im

plem
entation of the C

S
I plan.



●
M

onitoring and Evaluating Effectiveness:D
escribe how

 the LE
A w

ill m
onitor and evaluate the im

plem
entation and effectiveness of the

C
S

I plan to support student and school im
provem

ent.

Stakeholder Engagem
ent

Purpose
S

ignificant and purposeful engagem
ent of parents,students, educators, and other stakeholders, including

those representing the student
groups identified by LC

FF, is critical to the developm
entof the LC

A
P and the budget process. C

onsistent w
ith

statute, such stakeholder
engagem

ent should support com
prehensive strategic

planning, accountability, and im
provem

ent across the
state priorities and locally identified

priorities (E
C

52064(e)(1)). S
takeholder engagem

entis an ongoing, annual process.

This section is designed to reflect how
 stakeholderengagem

ent influenced the decisions reflected in
the adopted LC

A
P. The goal is to allow

stakeholders that participated in the LC
A

P developm
entprocess and the broader public understand how

 the
LE

A engaged stakeholders and
the im

pact of that engagem
ent. LE

A
s are encouraged

to keep this goal in the forefront w
hen com

pleting
this section.

S
tatute and regulations specify the stakeholder groups

that school districts and C
O

E
s m

ust consult w
hen

developing the LC
A

P
: teachers,

principals, adm
inistrators, other school personnel,local bargaining units of the LE

A
, parents, and students.B

efore adopting the LC
A

P, school
districts and C

O
E

s m
ust share it w

ith the P
arent A

dvisory
C

om
m

ittee and, if applicable, to its E
nglish LearnerP

arent A
dvisory C

om
m

ittee. The
superintendent is required by statute to respond in

w
riting to the com

m
ents received from

 these com
m

ittees.S
chool districts and C

O
E

s m
ust

also consult w
ith the special education local plan

area adm
inistrator(s) w

hen developing the LC
A

P. S
tatute

requires charter schools to consult
w

ith teachers, principals, adm
inistrators, other schoolpersonnel, parents, and students in developing the

LC
A

P. The LC
A

P should also be
shared w

ith, and LE
A

s should request input from
, schoolsite-leveladvisory groups, as applicable (e.g., schoolsite

councils, E
nglish Learner

A
dvisory C

ouncils, student advisory groups, etc.),to facilitate alignm
ent betw

een schoolsite and district-levelgoals and actions.

Inform
ation and resources that support effective stakeholderengagem

ent, define student consultation, and provide
the requirem

ents for
advisory group com

position, can be found under R
esources

on the follow
ing w

eb page of the C
D

E
’s w

ebsite:https://w
w

w
.cde.ca.gov/re/lc/.

R
equirem

ents and Instructions
B

elow
 is an excerpt from

 the 2018–19
G

uide for A
nnualA

udits of K
–12 Local E

ducation A
gencies and S

tate
C

om
pliance R

eporting, w
hich is

provided to highlight the legal requirem
ents for stakeholderengagem

ent in the LC
A

P developm
ent process:

Local C
ontrol and A

ccountability Plan:
For county offices of education and school districts

only, verify the LE
A

:

a)
P

resented the local control and accountability plan
to the parent advisory com

m
ittee in accordance w

ith
E

ducation C
ode section

52062(a)(1) or 52068(a)(1), as appropriate.



b)
If applicable, presented the local control and accountability plan to the E

nglish learner parent advisory com
m

ittee, in accordance
w

ith E
ducation C

ode section 52062(a)(2) or 52068(a)(2),as appropriate.

c)
N

otified m
em

bers of the public of the opportunity
to subm

it com
m

ents regarding specific actions and
expenditures proposed to be

included in the local control and accountability plan
in accordance w

ith E
ducation C

ode section 52062(a)(3)or 52068(a)(3), as
appropriate.

d)
H

eld at least one public hearing in accordance w
ith

E
ducation C

ode section 52062(b)(1) or 52068(b)(1),as appropriate.

e)
A

dopted the local control and accountability plan
in a public m

eeting in accordance w
ith E

ducation C
ode

section 52062(b)(2) or
52068(b)(2), as appropriate.

Prom
pt 1: “A sum

m
ary of the stakeholder process and

how
 the stakeholder engagem

ent w
as considered before

finalizing the LC
A

P.”

D
escribe the stakeholder engagem

ent process used by
the LE

A to involve stakeholders in the developm
entof the LC

A
P, including, at a

m
inim

um
, describing how

 the LE
A m

et its obligation
to consult w

ith all statutorily required stakeholdergroups as applicable to the type of LE
A

.
A sufficient response to this prom

pt m
ust include

general inform
ation about the tim

eline of the process
and m

eetings or other engagem
ent

strategies w
ith stakeholders. A response m

ay also
include inform

ation about an LE
A’s philosophical approach

to stakeholder engagem
ent.

Prom
pt 2: “A sum

m
ary of the feedback provided by specific

stakeholder groups.”

D
escribe and sum

m
arize the stakeholder feedback provided

by specific stakeholders. A sufficient response to
this prom

pt w
ill indicate ideas,

trends, or inputs that em
erged from

 an analysis ofthe feedback received from
 stakeholders.

Prom
pt 3: “A description of the aspects of the LC

A
P

that w
ere influenced by specific stakeholder input.”

A sufficient response to this prom
pt w

ill provide
stakeholders and the public clear, specific inform

ation
about how

 the stakeholder engagem
ent

process influenced the developm
ent of the LC

A
P. The

response m
ust describe aspects of the LC

A
P that w

ere
influenced by or developed in

response to the stakeholder feedback described in
response to P

rom
pt 2. This m

ay include a description
of how

 the LE
A prioritized stakeholder

requests w
ithin the context of the budgetary resources

available or otherw
ise prioritized areas of focus

w
ithin the LC

A
P. For the purposes of this

prom
pt, “aspects” of an LC

A
P that m

ay have been influenced
by stakeholder input can include, but are not necessarily

lim
ited to:

●
Inclusion of a goal or decision to pursue a Focus

G
oal (as described below

)
●

Inclusion of m
etrics other than the statutorily required

m
etrics

●
D

eterm
ination of the desired outcom

e on one or m
ore

m
etrics

●
Inclusion of perform

ance by one or m
ore student groups

in the M
easuring and R

eporting R
esults subsection

●
Inclusion of action(s) or a group of actions

●
E

lim
ination of action(s) or group of actions

●
C

hanges to the level of proposed expenditures forone or m
ore actions



●
Inclusion of action(s) as contributing to increased or im

proved services for unduplicated services
●

D
eterm

ination of effectiveness of the specific actions
to achieve the goal

●
D

eterm
ination of m

aterial differences in expenditures
●

D
eterm

ination of changes m
ade to a goal for the ensuing

LC
A

P year based on the annual update process
●

D
eterm

ination of challenges or successes in the im
plem

entation
of actions

G
oals and A

ctions
Purpose
W

ell-developed goals w
ill clearly com

m
unicate to stakeholders

w
hat the LE

A plans to accom
plish, w

hat the LE
A plans

to do in order to
accom

plish the goal, and how
 the LE

A w
ill know

 w
hen

it has accom
plished the goal. A goal statem

ent, associated
m

etrics and expected
outcom

es, and the actions included in the goal should
be in alignm

ent. The explanation for w
hy the LE

A
included a goal is an opportunity for

LE
A

s to clearly com
m

unicate to stakeholders and the
public w

hy, am
ong the various strengths and areas

for im
provem

ent highlighted by
perform

ance data and strategies and actions that could
be pursued, the LE

A decided to pursue this goal,and the related m
etrics, expected

outcom
es, actions, and expenditures.

A w
ell-developed goal can be focused on the perform

ance
relative to a m

etric or m
etrics for all students,a specific student group(s), narrow

ing
perform

ance gaps, or im
plem

enting program
s or strategies

expected to im
pact outcom

es. LE
A

s should assess the
perform

ance of their student
groups w

hen developing goals and the related actions
to achieve such goals.

R
equirem

ents and Instructions
LE

A
s should prioritize the goals, specific actions,and related expenditures included w

ithin the LC
A

P
w

ithin one or m
ore state priorities. LE

A
s

should consider perform
ance on the state and localindicators, including their locally collected and

reported data for the local indicators that are
included in the D

ashboard in determ
ining w

hether and
how

 to prioritize its goals w
ithin the LC

A
P.

In order to support prioritization of goals, the LC
A

P
tem

plate provides LE
A

s w
ith the option of developing

three different kinds of goals:

●
Focus G

oal: A Focus G
oal is relatively m

ore concentrated
in scope and m

ay focus on a few
er num

ber of m
etrics

to m
easure

im
provem

ent. A Focus G
oal statem

ent w
ill be tim

e bound
and m

ake clear how
 the goal is to be m

easured.

●
B

road G
oal: A B

road G
oal is relatively less concentrated

in its scope and m
ay focus on im

proving perform
ance

across a w
ide range of

m
etrics.

●
M

aintenance of P
rogress G

oal: A M
aintenance of P

rogress
G

oal includes actions that m
ay be ongoing w

ithoutsignificant changes and
allow

s an LE
A to track perform

ance on any m
etrics

not addressed in the other goals of the LC
A

P.

A
t a m

inim
um

, the LC
A

P m
ust address all LC

FF priorities
and associated m

etrics.



Focus G
oal(s)

G
oal D

escription:The description provided for a Focus
G

oal m
ust be specific, m

easurable, and tim
e bound.A

n LE
A develops a Focus G

oal to
address areas of need that m

ay require or benefitfrom
 a m

ore specific and data intensive approach.The Focus G
oal can explicitly reference

the m
etric(s) by w

hich achievem
ent of the goal w

illbe m
easured and the tim

e fram
e according to w

hich
the LE

A expects to achieve the goal.

Explanation of w
hy the LEA has developed this goal:E

xplain w
hy the LE

A has chosen to prioritize this
goal. A

n explanation m
ust be based

on D
ashboard data or other locally collected data.LE

A
s m

ust describe how
 the LE

A identified this goalfor focused attention, including relevant
consultation w

ith stakeholders. LE
A

s are encouraged
to prom

ote transparency and understanding around
the decision to pursue a focus goal.

B
road G

oal
G

oal D
escription:D

escribe w
hat the LE

A plans to achieve
through the actions included in the goal. The description

of a broad goal w
ill be

clearly aligned w
ith the expected m

easurable outcom
es

included for the goal. The goal description organizes
the actions and expected

outcom
es in a cohesive and consistent m

anner. A goaldescription is specific enough to be m
easurable in

either quantitative or qualitative
term

s. A broad goal is not as specific as a focus
goal. W

hile it is specific enough to be m
easurable,there are m

any different m
etrics for

m
easuring progress tow

ard the goal.

Explanation of w
hy the LEA has developed this goal:E

xplain w
hy the LE

A developed this goal and how
 the

actions and m
etrics grouped

together w
ill help achieve the goal.

M
aintenance of Progress G

oal
G

oal D
escription:D

escribe how
 the LE

A intends to
m

aintain the progress m
ade in the LC

FF S
tate P

riorities
not addressed by the other goals

in the LC
A

P. U
se this type of goal to address the

state priorities and applicable m
etrics not addressed

w
ithin the other goals in the LC

A
P. The

state priorities and m
etrics to be addressed in this

section are those for w
hich the LE

A
, in consultation

w
ith stakeholders, has determ

ined to
m

aintain actions and m
onitor progress w

hile focusing
im

plem
entation efforts on the actions covered by

other goals in the LC
A

P.

Explanation of w
hy the LEA has developed this goal:E

xplain how
 the actions w

ill sustain the progress
exem

plified by the related m
etrics.

M
easuring and R

eporting R
esults:

For each LC
A

P year, identify the m
etric(s) that the

LE
A w

ill use to track progress tow
ard the expected

outcom
es. LE

A
s are encouraged to

identify m
etrics for specific student groups, as appropriate,including expected outcom

es that w
ould reflect narrow

ing
of any existing

perform
ance gaps.

Include in the baseline colum
n the m

ost recent data
associated w

ith this m
etric available at the tim

e
of adoption of the LC

A
P for the first year of

the three-year plan. LE
A

s m
ay use data as reported

on the 2019 D
ashboard for the baseline of a m

etric
only if that data represents the m

ost
recent available (e.g. high school graduation rate).

U
sing the m

ost recent data available m
ay involve review

ing
data the LE

A is preparing for subm
ission to the C

alifornia
Longitudinal P

upil
A

chievem
ent D

ata S
ystem

 (C
A

LPA
D

S
) or data that the

LE
A has recently subm

itted to C
A

LPA
D

S
. B

ecause final2020–2021 outcom
es on som

e



m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
A

P is adopted (e.g. graduation rate, suspension rate), the m
ost recent data available

m
ay include a point in tim

e calculation taken each
year on the sam

e date for com
parability purposes.

The baseline data shall rem
ain unchanged throughoutthe three-year LC

A
P.

C
om

plete the table as follow
s:

●
M

etric: Indicate how
 progress is being m

easured using
a m

etric.

●
B

aseline: E
nter the baseline w

hen com
pleting the LC

A
P

for 2021–22. A
s described above, the baseline is

the m
ost recent data

associated w
ith a m

etric. Indicate the school yearto w
hich the data applies, consistent w

ith the instructions
above.

●
Year 1 O

utcom
e: W

hen com
pleting the LC

A
P for 2022–23,enter the m

ost recent data available. Indicate the
school year to w

hich the
data applies, consistent w

ith the instructions above.

●
Year 2 O

utcom
e: W

hen com
pleting the LC

A
P for 2023–24,enter the m

ost recent data available. Indicate the
school year to w

hich the
data applies, consistent w

ith the instructions above.

●
Year 3 O

utcom
e: W

hen com
pleting the LC

A
P for 2024–25,enter the m

ost recent data available. Indicate the
school year to w

hich the
data applies, consistent w

ith the instructions above.The 2024–25 LC
A

P w
ill be the first year in the nextthree-year cycle. C

om
pleting this

colum
n w

ill be part of the A
nnual U

pdate for thatyear.

●
D

esired O
utcom

e for 2023-24: W
hen com

pleting the firstyear of the LC
A

P, enter the desired outcom
e for the

relevant m
etric the LE

A
expects to achieve by the end of the 2023–24 LC

A
P

year.



Tim
eline for com

pleting the “M
easuring and R

eporting
R

esults” part of the G
oal.

M
etric

B
aseline

Year 1 O
utcom

e
Year 2 O

utcom
e

Year 3 O
utcom

e
D

esired O
utcom

e
for Year 3
(2023-24)

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2021–22.

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2021–22.

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2022–23. Leave
blank until then.

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2023–24. Leave
blank until then.

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2024–25. Leave
blank until then.

E
nter inform

ation
in this box w

hen
com

pleting the
LC

A
P for

2021–22.

The m
etrics m

ay be quantitative or qualitative; butat m
inim

um
, an LE

A’s LC
A

P m
ust include goals thatare m

easured using all of the applicable
m

etrics for the related state priorities, in each
LC

A
P year as applicable to the type of LE

A
. To the

extent a state priority does not specify one or
m

ore m
etrics (e.g., im

plem
entation of state academ

ic
content and perform

ance standards), the LE
A m

ustidentify a m
etric to use w

ithin the
LC

A
P. For these state priorities, LE

A
s are encouraged

to use m
etrics based on or reported through the relevantself-reflection tool for local

indicators w
ithin the D

ashboard.

A
ctions: E

nter the action num
ber. P

rovide a shorttitle for the action. This title w
ill also appearin the expenditure tables. P

rovide a description
of the action. E

nter the total am
ount of expenditures

associated w
ith this action. B

udgeted expenditures
from

 specific fund sources w
ill be

provided in the sum
m

ary expenditure tables. Indicate
w

hether the action contributes to m
eeting the increase

or im
proved services requirem

ent
as described in the Increased or Im

proved S
ervices

section using a “Y
” for Yes or an “N

” for N
o. (N

ote:for each such action offered on an
LE

A
-w

ide or schoolw
ide basis, the LE

A w
ill need to

provide additional inform
ation in the Increased orIm

proved S
um

m
ary S

ection to address
the requirem

ents in
C

alifornia C
ode of R

egulations,Title 5 [5
C

C
R

] S
ection 15496(b) in the Increased

or Im
proved S

ervices S
ection of the

LC
A

P
).A

ctions for English Learners:S
chool districts, C

O
E

s,and charter schools that have a num
erically significantE

nglish learner student
subgroup m

ust include specific actions in the LC
A

P
related to, at a m

inim
um

, the language acquisition
program

s, as defined in
E

C
S

ection 306, provided to students and professionaldevelopm
ent activities specific to E

nglish learners.

A
ctions for Foster Youth: S

chool districts, C
O

E
s,and charter schools that have a num

erically significantFoster Youth student
subgroup are encouraged to include specific actions

in the LC
A

P designed to m
eet needs specific to FosterYouth students.



G
oal A

nalysis:

E
nter the LC

A
P Year

U
sing actual annual m

easurable outcom
e data, including

data from
 the D

ashboard, analyze w
hether the planned

actions w
ere effective in

achieving the goal. R
espond to the prom

pts as instructed.

●
D

escribe the overall im
plem

entation of the actions
to achieve the articulated goal. Include a discussion

of relevant challenges and
successes experienced w

ith the im
plem

entation process.This m
ust include any instance w

here the LE
A did

not im
plem

ent a planned
action or im

plem
ented a planned action in a m

annerthat differs substantively from
 how

 it w
as described

in the adopted LC
A

P.

●
E

xplain m
aterial differences betw

een B
udgeted E

xpenditures
and E

stim
ated A

ctual E
xpenditures. M

inor variances
in expenditures do not

need to be addressed, and a dollar-for-dollar accounting
is not required.

●
D

escribe the effectiveness of the specific actions
to achieve the articulated goal as m

easured by the
LE

A
. In som

e cases, not all actions
in a goal w

ill be intended to im
prove perform

ance
on all of the m

etrics associated w
ith the goal. W

hen
responding to this prom

pt, LE
A

s
m

ay assess the effectiveness of a single action orgroup of actions w
ithin the goal in the context ofperform

ance on a single m
etric or

group of specific m
etrics w

ithin the goal that are
applicable to the action(s). G

rouping actions w
ith

m
etrics w

ill allow
 for m

ore robust
analysis of w

hether the strategy the LE
A is using

to im
pact a specified set of m

etrics is w
orking and

increase transparency for
stakeholders. LE

A
s are encouraged to use such an approach

w
hen goals include m

ultiple actions and m
etrics thatare not closely

associated.

●
D

escribe any changes m
ade to this goal, expected outcom

es,m
etrics, or actions to achieve this goal as a resultof this analysis and

analysis of the data provided in the D
ashboard orother local data, as applicable.

Increased or Im
proved Services for Foster Youth, English

Learners, and Low
-Incom

e
Students
Purpose
A w

ell-w
ritten Increased or Im

proved S
ervices section

provides stakeholders w
ith a com

prehensive description,w
ithin a single dedicated

section, of how
 an LE

A plans to increase or im
proved

services for its unduplicated students as com
pared

to all students and how
 LE

A
-w

ide or
schoolw

ide actions identified for this purpose m
eetregulatory requirem

ents. D
escriptions provided should

include sufficient detail yet be
sufficiently succinct to prom

ote a broader understanding
of stakeholders to facilitate their ability to provide

input. A
n LE

A’s description in this
section m

ust align w
ith the actions included in the

G
oals and A

ctions section as contributing.

R
equirem

ents and Instructions
This section m

ust be com
pleted for each LC

A
P year.



W
hen developing the LC

A
P in year 2 or year 3, copy the “Increased or Im

proved S
ervices” section and enter the appropriate LC

A
P year. U

sing
the copy of the section, com

plete the section as required
for the relevant LC

A
P year. R

etain all prior yearsections for each of the three years
w

ithin the LC
A

P.

Percentage to Increase or Im
prove Services:Identify

the percentage by w
hich services for unduplicated

pupils m
ust be increased or

im
proved as com

pared to the services provided to allstudents in the LC
A

P year as calculated pursuantto 5
C

C
R

S
ection 15496(a)(7).

Increased A
pportionm

ent based on the enrollm
ent ofFoster Youth, English Learners, and Low

-Incom
e Students:S

pecify the estim
ate

of the am
ount of funds apportioned on the basis ofthe num

ber and concentration of unduplicated pupils
for the LC

A
P year.

R
equired D

escriptions:

For each action being provided to an entire school,or across the entire school district or county office
of education (C

O
E), an

explanation of (1) how
 the needs of foster youth,English learners, and low

-incom
e students w

ere considered
first, and (2) how

 these
actions are effective in m

eeting the goals for these
students.

For each action included in the G
oals and A

ctions
section as contributing to the increased or im

proved
services requirem

ent for unduplicated
pupils and provided on an LE

A
-w

ide or schoolw
ide basis,the LE

A m
ust include an explanation consistent w

ith
5

C
C

R
S

ection 15496(b). For
any such actions continued into the 2021–24 LC

A
P from

the 2017–2020 LC
A

P, the LE
A m

ust determ
ine w

hether
or not the action w

as effective
as expected, and this determ

ination m
ust reflect evidence

of outcom
e data or actual im

plem
entation to date.

Principally D
irected and Effective:A

n LE
A dem

onstrates
how

 an action is principally directed tow
ards and

effective in m
eeting the LE

A’s
goals for unduplicated students w

hen the LE
A explains

how
:

●
It considers the needs, conditions, or circum

stances
of its unduplicated pupils;

●
The action, or aspect(s) of the action (including,for exam

ple, its design, content, m
ethods, or location),is based on these considerations;

and

●
The action is intended to help achieve an expected

m
easurable outcom

e of the associated goal.

A
s such, the response provided in this section m

ay
rely on a needs assessm

ent of unduplicated students.

C
onclusory statem

ents that a service w
ill help achieve

an expected outcom
e for the goal, w

ithout an explicitconnection or further explanation
as to how

, are not sufficient. Further, sim
ply stating

that an LE
A has a high enrollm

ent percentage of a
specific student group or groups does

not m
eet the increase or im

prove services standard
because enrolling students is not the sam

e as serving
students.

For exam
ple, if an LE

A determ
ines that low

-incom
e

students have a significantly low
er attendance rate

than the attendance rate for all students,
it m

ight justify LE
A

-w
ide or schoolw

ide actions to
address this area of need in the follow

ing w
ay:



A
fter assessing the needs, conditions, and circum

stances of our low
-incom

e students, w
e learned that the attendance rate of our

low
-incom

e students is 7%
 low

er than the attendance
rate for all students. (N

eeds, C
onditions, C

ircum
stances

[P
rincipally D

irected])

In order to address this condition of our low
-incom

e
students, w

e w
ill develop and im

plem
ent a new

 attendance
program

 that is designed
to address som

e of the m
ajor causes of absenteeism

,including lack of reliable transportation and food,as w
ell as a school clim

ate that
does not em

phasize the im
portance of attendance. G

oalN
, A

ctions X
, Y, and Z provide additional transportation

and nutritional resources
as w

ell as a districtw
ide educational cam

paign on
the benefits of high attendance rates. (C

ontributing
A

ction(s))

These actions are being provided on an LE
A

-w
ide basis

and w
e expect/hope that all students w

ith less than
a 100%

 attendance rate w
ill

benefit. H
ow

ever, because of the significantly low
erattendance rate of low

-incom
e students, and because

the actions m
eet needs m

ost
associated w

ith the chronic stresses and experiences
of a socio-econom

ically disadvantaged status, w
e

expect that the attendance rate
for our low

-incom
e students w

ill increase significantly
m

ore than the average attendance rate of all otherstudents. (M
easurable

O
utcom

es [E
ffective In])

C
O

Es and C
harter Schools: D

escribe how
 actions included

as contributing to m
eeting the increased or im

proved
services requirem

ent on an
LE

A
-w

ide basis are principally directed to and effective
in m

eeting its goals for unduplicated pupils in the
state and any local priorities as

described above. In the case of C
O

E
s and charter schools,schoolw

ide and LE
A

-w
ide are considered to be synonym

ous.

For School D
istricts O

nly:

A
ctions Provided on an LEA

-W
ide B

asis:

U
nduplicated Percentage > 55%

:For school districts
w

ith an unduplicated pupil percentage of 55%
 or m

ore,describe how
 these actions are

principally directed to and effective in m
eeting its

goals for unduplicated pupils in the state and any
local priorities as described above.

U
nduplicated Percentage < 55%

:For school districts
w

ith an unduplicated pupil percentage of less than
55%

, describe how
 these actions are

principally directed to and effective in m
eeting its

goals for unduplicated pupils in the state and any
local priorities. A

lso describe how
 the

actions
are the m

ost effective use of the funds
to

m
eet these goals for its unduplicated pupils. P

rovide
the basis for this determ

ination,
including any alternatives considered, supporting

research, experience, or educational theory.

A
ctions Provided on a Schoolw

ide B
asis:

S
chool D

istricts m
ust identify in the description

those actions being funded and provided on a schoolw
ide

basis, and include the required
description supporting the use of the funds on a schoolw

ide
basis.

For schools w
ith 40%

 or m
ore enrollm

ent of unduplicated
pupils:D

escribe how
 these actions are principally

directed to and effective in
m

eeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40%
 enrollm

ent of unduplicated pupils:
D

escribe how
 these actions are principally directed to and how

 the actions are the m
ost effective use of the funds to m

eet its goals for foster
youth, E

nglish learners, and low
-incom

e students in
the state and any local priorities.

“A description of how
 services for foster youth, English

learners, and low
-incom

e students are being increased
or im

proved by the
percentage required.”

C
onsistent w

ith the requirem
ents of 5

C
C

R
S

ection
15496, describe how

 services provided for unduplicated
pupils are increased or im

proved
by at least the percentage calculated as com

pared
to the services provided for all students in the LC

A
P

year. To im
prove services m

eans to
grow

 services in quality and to increase services
m

eans to grow
 services in quantity. S

ervices are increased
or im

proved by those actions in the
LC

A
P that are included in the G

oals and A
ctions section

as contributing to the increased or im
proved services

requirem
ent. This description

m
ust address how

 these action(s) are expected to resultin the required proportional increase or im
provem

entin services for unduplicated
pupils as com

pared to the services the LE
A provides

to all students for the relevant LC
A

P year.

Expenditure Tables
C

om
plete the D

ata E
ntry table for each action in the

LC
A

P. The inform
ation entered into this table w

illautom
atically populate the other

E
xpenditure Tables. A

ll inform
ation is entered into

the D
ata E

ntry table. D
o not enter data into the

other tables.

The follow
ing expenditure tables are required to be

included in the LC
A

P as adopted by the local governing
board or governing body:

●
Table 1: A

ctions

●
Table 2: Total E

xpenditures

●
Table 3: C

ontributing E
xpenditures

●
Table 4: A

nnual U
pdate E

xpenditures

The D
ata E

ntry table m
ay be included in the LC

A
P as

adopted by the local governing board or governing
body, but is not required to be

included.

In the D
ata E

ntry table, provide the follow
ing inform

ation
for each action in the LC

A
P for the relevant LC

A
P

year:

●
G

oal #: E
nter the LC

A
P G

oal num
ber for the action.

●
A

ction #: E
nter the action’s num

ber as indicated in
the LC

A
P G

oal.

●
A

ction Title: P
rovide a title of the action.



●
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “A

ll”, or by entering
a specific student group or groups.

●
Increased / Im

proved: Type “Yes” if the action
is

included as contributing to m
eeting the increased

or im
proved services; O

R
, type “N

o”
if the action is

notincluded as contributing to m
eeting

the increased or im
proved services.

●
If “Yes” is entered into the C

ontributing colum
n,then com

plete the follow
ing colum

ns:

o
Scope: The scope of an action m

ay be LE
A

-w
ide (i.e.districtw

ide, countyw
ide, or charterw

ide), schoolw
ide,or lim

ited. A
n action

that is LE
A

-w
ide in scope upgrades the entire educationalprogram

 of the LE
A

. A
n action that is schoolw

ide
in scope upgrades the

entire educational program
 of a single school. A

n
action that is lim

ited in its scope is an action thatserves only one or m
ore

unduplicated student groups.

o
U

nduplicated Student G
roup(s): R

egardless of scope,contributing actions serve one or m
ore unduplicated

student groups.
Indicate one or m

ore unduplicated student groups forw
hom

 services are being increased or im
proved as

com
pared to w

hat all
students receive.

o
Location: Identify the location w

here the action w
illbe provided. If the action is provided to all schools

w
ithin the LE

A
, the LE

A
m

ust indicate “A
ll S

chools”. If the action is provided
to specific schools w

ithin the LE
A or specific grade

spans only, the LE
A m

ust
enter “S

pecific S
chools” or “S

pecific G
rade S

pans”.Identify the individual school or a subset of schools
or grade spans (e.g., all

high schools or grades K
-5), as appropriate.

●
Tim

e Span: E
nter “ongoing” if the action w

ill be im
plem

ented
for an indeterm

inate period of tim
e. O

therw
ise, indicate

the span of tim
e for

w
hich the action w

ill be im
plem

ented. For exam
ple,an LE

A m
ight enter “1 Year”, or “2 Years”, or “6

M
onths”.

●
Personnel Expense: This colum

n w
ill be autom

atically
calculated based on inform

ation provided in the follow
ing

colum
ns:

o
Total Personnel: E

nter the total am
ount of personnelexpenditures utilized to im

plem
ent this action.

o
Total N

on-Personnel: This am
ount w

ill be autom
atically

calculated.

●
LC

FF Funds: E
nter the total am

ount of LC
FF funds utilized

to im
plem

ent this action, if any. LC
FF funds include

all funds that m
ake up an

LE
A’s total LC

FF target (i.e. base grant, grade span
adjustm

ent, supplem
ental grant, concentration grant,Targeted Instructional

Im
provem

ent B
lock G

rant, and H
om

e-To-S
chool Transportation).

●
O

ther State Funds: E
nter the total am

ount of O
therS

tate Funds utilized to im
plem

ent this action, ifany.

●
Local Funds: E

nter the total am
ount of Local Funds

utilized to im
plem

ent this action, if any.



●
Federal Funds: E

nter the total am
ount of Federal Funds utilized to im

plem
ent this action, if any.

●
Total Funds: This am

ount is autom
atically calculated

based on am
ounts entered in the previous four colum

ns.
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C
ontributing Expenditure Table

Totals by Type
Total LC

FF Funds
Total Funds

Total: 
($

1,026,487)
               

($
1,134,967)

        
LEA

-w
ide Total:

($
998,487)

                  
($

1,106,967)
        

Lim
ited Total:

($
28,000)

                     
($

28,000)
             

Schoolw
ide Total:

($
-)

                              
($

-)
                      

Intentionally blank

G
oal #

A
ction #

A
ction Title

S
cope

U
nduplicated S

tudent G
roup(s)

Location
LC

FF Funds
Total Funds

1
1

B
lended Learning

  
($

50,889)
             

1
1

($
736,128)

                  
($

736,128)
           

1
1

  
($

-  )
                  

1
1

  
($

-  )
                  

1
1

  
($

-  )
                  

1
1

  
($

-  )
                  

1
1

  
($

-  )
                  

1
2

A
cadem

ic Intervention
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
  

($
86,480)

             
1

2
  

($
-  )

                  
1

2
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

27,000)
                     

($
27,000)

             
1

2
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

92,016)
                     

($
92,016)

             
1

2
  

($
-  )

                  
1

2
  

($
-  )

                  
1

2
  

($
-  )

                  
1

3
C

urriculum
 &

 S
upplies

($
22,440)

                     
($

22,440)
             

1
3

  
($

-  )
                  

1
3

LE
A

-w
ide

Low
 Incom

e, Foster
($

16,572)
                     

($
16,572)

             
1

3
  

($
-  )

                  
1

3
  

($
-  )

                  
1

3
  

($
-  )

                  
1

3
  

($
-  )

                  
1

4
Technology

  
($

11,016)
             

1
4

($
72,000)

                     
($

72,000)
             

1
4

  
($

-  )
                  

1
4

  
($

-  )
                  

1
4

  
($

-  )
                  

1
4

  
($

-  )
                  

1
4

  
($

-  )
                  

1
5

S
um

m
er E

nrichm
ent

  
($

241,500)
           

1
5

  
($

7,000)
               

1
5

  
($

-  )
                  

1
5

  
($

-  )
                  

1
5

  
($

-  )
                  

1
5

  
($

-  )
                  

1
5

  
($

-  )
                  

1
5

  
($

-  )
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1
6

S
upport for E

nglish Learners
Lim

ited
E

L
($

28,000)
                     

($
28,000)

             
1

6
  

($
-  )

                  
1

6
  

($
-  )

                  
1

6
  

($
-  )

                  
1

6
  

($
-  )

                  
1

6
  

($
-  )

                  
1

6
  

($
-  )

                  
1

7
G

raduation
($

12,000)
                     

($
12,000)

             
1

7
($

10,404)
                     

($
10,404)

             
1

7
  

($
-  )

                  
1

7
  

($
-  )

                  
1

7
  

($
-  )

                  
1

7
  

($
-  )

                  
1

7
  

($
-  )

                  
1

8
S

pecial E
ducation

  
($

75,600)
             

1
8

  
($

177,480)
           

1
8

  
($

-  )
                  

1
8

  
($

64,260)
             

1
8

  
($

-  )
                  

1
8

  
($

-  )
                  

1
8

  
($

-  )
                  

1
9

B
road C

ourse of S
tudy

LE
A

-w
ide

Low
 Incom

e, Foster
($

125,400)
                  

($
125,400)

           
1

9
  

($
-  )

                  
1

9
  

($
-  )

                  
1

9
  

($
-  )

                  
1

9
  

($
-  )

                  
1

9
  

($
-  )

                  
2

1
N

ew
 Teacher S

upport
  

($
-  )

                  
2

1
  

($
-  )

                  
2

1
($

25,000)
                     

($
25,000)

             
2

1
($

2,000)
                      

($
2,000)

               
2

1
  

($
-  )

                  
2

1
  

($
-  )

                  
2

1
  

($
-  )

                  
2

2
P

rofessional D
evelopm

ent
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

34,539)
                     

($
56,539)

             
2

2
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

5,000)
                      

($
5,000)

               
2

2
  

($
-  )

                  
2

2
  

($
-  )

                  
2

2
  

($
-  )

                  
2

2
  

($
-  )

                  
2

2
  

($
-  )

                  
2

3
Teacher C

oaching
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

21,624)
                     

($
21,624)

             
2

3
LE

A
-w

ide
($

21,000)
                     

($
21,000)

             
2

3
LE

A
-w

ide
($

102,000)
                  

($
102,000)

           
2

3
  

($
-  )

                  
2

3
  

($
-  )
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2
3

  
($

-  )
                  

2
3

  
($

-  )
                  

2
4

D
ata Team

LE
A

-w
ide

E
L, Low

 Incom
e, Foster

($
20,000)

                     
($

20,000)
             

2
4

  
($

-  )
                  

2
4

  
($

-  )
                  

2
4

  
($

-  )
                  

2
4

  
($

-  )
                  

2
4

  
($

-  )
                  

2
4

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

2
5

  
($

-  )
                  

3
1

C
ollege S

uccess S
ervices

LE
A

-w
ide

E
L, Low

 Incom
e, Foster

($
31,000)

                     
($

31,000)
             

3
1

  
($

-  )
                  

3
1

  
($

-  )
                  

3
1

  
($

-  )
                  

3
1

  
($

-  )
                  

3
1

  
($

-  )
                  

3
1

  
($

-  )
                  

3
2

P
arent Training

LE
A

-w
ide

E
L, Low

 Incom
e, Foster

($
21,120)

                     
($

21,120)
             

3
2

  
($

-  )
                  

3
2

  
($

-  )
                  

3
2

  
($

-  )
                  

3
2

  
($

-  )
                  

3
2

  
($

-  )
                  

3
2

  
($

-  )
                  

3
3

S
upport for P

arents of E
nglish Learners

LE
A

-w
ide

E
L

($
5,000)

                      
($

5,000)
               

3
3

  
($

-  )
                  

3
3

  
($

-  )
                  

3
3

  
($

-  )
                  

3
3

  
($

-  )
                  

3
3

  
($

-  )
                  

3
3

  
($

-  )
                  

3
4

P
arents as Leaders

LE
A

-w
ide

E
L, Low

 Incom
e, Foster

($
5,000)

                      
($

5,000)
               

3
4

  
($

-  )
                  

3
4

  
($

-  )
                  

3
4

  
($

-  )
                  

3
4

  
($

-  )
                  

3
4

  
($

-  )
                  

3
4

LE
A

-w
ide

E
L, Low

 Incom
e, Foster

  
($

-  )
                  

3
5

Fam
ily E

vents
($

31,637)
                     

($
31,637)

             
3

5
  

($
-  )
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3
5

  
($

-  )
                  

3
5

  
($

-  )
                  

3
5

  
($

-  )
                  

3
5

  
($

-  )
                  

3
5

  
($

-  )
                  

3
5

  
($

-  )
                  

3
6

P
arent M

eetings
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

102,000)
                  

($
102,000)

           
3

6
  

($
-  )

                  
3

6
  

($
-  )

                  
3

6
  

($
-  )

                  
3

6
  

($
-  )

                  
3

6
  

($
-  )

                  
3

6
  

($
-  )

                  
3

7
M

ental H
ealth Team

 O
utreach

LE
A

-w
ide

Low
 Incom

e, Foster
($

2,000)
                      

($
2,000)

               
3

7
  

($
-  )

                  
3

7
  

($
-  )

                  
3

7
  

($
-  )

                  
3

7
  

($
-  )

                  
3

7
  

($
-  )

                  
3

7
  

($
-  )

                  
3

8
Technology W

orkshops
LE

A
-w

ide
  

($
-  )

                  
3

8
  

($
-  )

                  
3

8
  

($
-  )

                  
3

8
  

($
-  )

                  
3

8
  

($
-  )

                  
3

8
  

($
-  )

                  
3

8
  

($
-  )

                  
3

9
H

igh S
chool N

ights
LE

A
-w

ide
  

($
-  )

                  
3

9
  

($
-  )

                  
3

9
  

($
-  )

                  
3

9
  

($
-  )

                  
3

9
  

($
-  )

                  
3

9
  

($
-  )

                  
3

9
  

($
-  )

                  
3

10
C

om
m

unication
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

11,000)
                     

($
11,000)

             
3

10
  

($
-  )

                  
3

10
  

($
-  )

                  
3

10
  

($
-  )

                  
3

10
  

($
-  )

                  
3

10
  

($
-  )

                  
3

10
  

($
-  )

                  
4

1
U

niform
 &

 S
pirit W

ear
LE

A
-w

ide
Low

 Incom
e, Foster

($
34,000)

                     
($

34,000)
             

4
1

  
($

-  )
                  

4
1

  
($

-  )
                  

4
1

  
($

-  )
                  

4
1

D
en D

ays
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

63,000)
                     

($
63,000)
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4
2

  
($

-  )
                  

4
2

  
($

-  )
                  

4
2

  
($

-  )
                  

4
2

  
($

-  )
                  

4
2

  
($

-  )
                  

4
3

P
B

IS
 and A

ttendance
  

($
-  )

                  
4

3
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

15,000)
                     

($
15,000)

             
4

3
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

67,200)
                     

($
67,200)

             
4

3
  

($
-  )

                  
4

3
  

($
-  )

                  
4

4
S

ports and E
nrichm

ents
($

3,000)
                      

($
3,000)

               
4

4
  

($
177,559)

           
4

4
  

($
-  )

                  
4

4
  

($
-  )

                  
4

4
($

25,500)
                     

($
25,500)

             
4

5
M

ental H
ealth P

rogram
  

($
-  )

                  
4

5
LE

A
-w

ide
Low

 Incom
e, Foster

($
13,000)

                     
($

13,000)
             

4
5

LE
A

-w
ide

Low
 Incom

e, Foster
($

72,000)
                     

($
72,000)

             
4

5
  

($
-  )

                  
4

5
  

($
-  )

                  
4

6
S

ocial E
m

otional Learning
  

($
-  )

                  
4

6
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

92,016)
                     

($
92,016)

             
4

6
  

($
-  )

                  
4

6
  

($
-  )

                  
4

6
  

($
-  )

                  
4

7
S

taff P.D
. on C

ulture/C
lim

ate
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

126,000)
                  

($
126,000)

           
4

7
LE

A
-w

ide
E

L, Low
 Incom

e, Foster
($

9,406)
                      

($
9,406)

               
4

7
  

($
-  )

                  
4

7
  

($
-  )

                  
4

7
  

($
-  )

                  
4

8
S

tudent R
ew

ard Trips
($

117,222)
                   

($
117,222)

           
4

8
  

($
-  )

                  
4

8
  

($
-  )

                  
4

8
  

($
-  )

                  
4

8
  

($
-  )

                  
4

8
  

($
-  )

                  
4

9
Facilities, H

ealth &
 S

afety
($

78,000)
                     

($
78,000)

             
4

9
($

269,352)
                  

($
269,352)

           
4

9
($

46,404)
                     

($
46,404)

             
4

9
  

($
-  )

                  
4

9
  

($
-  )

                  
4

9
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Total Expenditures Table

Totals
 LC

FF Funds 
 O

ther State 
Funds 

 Local Funds 
 Federal Funds 

Total Funds
Total Personnel

Total N
on-personnel

 Totals 
($

2,612,980)
         

($
681,613)

         
($

-)
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